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Predhovor

ISO (Medzinarodna organizécia pre normalizaciu)
je celosvetova federacia narodnych
normalizagnych organizéacii (Slenov 1SO).

Na medzinarodnych normach zvy&ajne pracuju
technické komisie 1SO. Kazdy ¢&len ISO, ktory

sa zaujima o predmet, pre ktory sa vytvorila
technickd komisia, ma pravo byt zasttpeny v tejto
komisii. Na praci sa zu€astiuju i medzinarodné
organizacie, vladne aj mimoviadne, s ktorymi

ISQO nadviazala pracovny styk. ISO tizko
spolupracuje s Medzinarodnou elektrotechnickou
komisiou (IEC) vo v8etkych zéleZitostiach
normalizécie v elektrotechnike.

Medzinarodné normy sa navrhuju v sulade
s pravidlami uvedenymi v smerniciach ISO/IEC,
v &asti 2.

Riavnou ulohou technickych komisii je priprava
medzinarodnych noriem. Navrhy medzinarodnych
noriem prijaté technickymi komisiami sa
rozosielaju élenom 1SO na hlasovanie. Vydanie
medzinarodnej normy si vyzaduje suhlas najmenej
75 % z hlasujucich &lenov.

Upozorfiujeme na moznost, Ze niektoré prvky
tohto dokumentu mdzu byt predmetom
patentovych prav. ISO nemdze byt zodpovedna
za identifikaciu akychkolvek takychto patentovych
prav.

e

ik UEgl BT pripravila pracovng skupina na
manazérstvo rizika Technického manazérskeho
vyboru 1SO.

Uvod

Organizacie rozliCnych typov a velkosti sa
stretdvaju s rozliénymi vonkajsimi faktormi
a vplyvmi, ktoré vytvaraju neistotu, &i a kedy

dosiahnu svoje ciele. Uginok, ktory tato neistota
ma na ciele organizacie, predstavuje ,riziko",

Vsetky &innosti organizacie predstavuju riziko.
Organizacie riadia riziko tak, Zze ho identifikuju,
analyzuju a nasledne posudia, &i ho treba
modifikovat tym, Ze sa nim budl zaoberat, aby
vyhovovalo uréenym kritériam. Po&as tohto
procesu organizacie komunikuju a konzultuju

§ akcionarmi, monitoruju a preskiumavaju riziko
a jeho kontrolu, ktoré ho modifikuju s cielom
dosiahnut, Ze sa nebude vyzadovat dalSie
zaobchadzanie. Tato medzinarodna norma
podrobne opisuje tento systematicky a logicky
proces.

Foreword

ISO (the ¥z w‘;h;;:fim  for
Standardiz&fiony 1 & Wortmide rederatron of
national standards bodl,ea{ IQ,Q member.bodies).
The work of preparing = '.., S A };'

is normally carried out rr"i’reugrrfso it
committees. Each member body interested in

a subject for which a technical committee has
been established has the right to be represented
on that committee. International organizations,
governmental and non-governmental, in liaison
with 18O, also take part in the work. ISO

collab Iosel W|tt1the International
“%--"a‘;;" '¥ e 2 (IEC) on all matters
'ti)? me‘@trofebnn"'tél ’*sraﬁoardl‘zatlon

P ;.
A Ay e-* are drafted in accordance

Aty

Part 2.
The main_tas gf tgcpntcal committees is to
prepare | 5 - S Draft

g M HaopTed by the technical
wmrrut?é'es*‘aﬁe’uleauaned to the member bog_les -
for voting. Publication as an ”" r =t
requires approval by at least™
bodies casting a vote.

Attention is drawn to the possibility that some of
the elements of this document may be the subject
of patent rights. ISO shall not be held responsible
for identifying any or all such patent rights.

ISO-"*; e yas _prepared by the il it iegis
e A ok E¥ion sk

management

Introduction

Organizations of all types and sizes face internal
and external factors and influences that make

it uncertain whether and when they will achieve
their objectives. The effect this uncertainty has
on an organization's objectives is “risk”.

All activities of an organization involve risk.
Organizations manage risk by identifying it,
analysing it and then evaluating whether the risk
should be modified by risk treatment in order to
satisfy their risk criteria. Throughout this process,
they communicate and consult with stakeholders
and monitor and review the risk and the controls
that are modifying the risk in order to ensure that
ng, further risk treatment is required. This

e ;\% 1% 2] describes this systematic
a‘r'to iogicai process ih detail,
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Hoci vetky organizacie istym spésobom riadia
riziko, tato medzindrodna norma predkladd rad
zasad, ktoré sa musia dodrzat, aby manazérstvo
rizika bolo efektivne. Tato medzinarodna norma
odporuca, aby organizécie vypracovali, zaviedli
a nepretrzite zlepSovali svoju Struktdru, ktorej
u&elom je integrovat proces manazérstva rizika
do celkovej kontroly organizacie, jej stratégie

a planovania, manazérstva, procesov podavania
sprav, do politiky, hodnét a kultury.

Manazérstvo rizika mozno kedykolvek aplikovat
na celu organizaciu, na jej rozlitné oblasti

a Urovne, ako aj na jej osobitné funkcie, projekty
a &innosti.

Hoci postupy manazérstva rizika sa vyvijali po isty
&as a pre mnohé oblasti s cielom splnit rozlitné
poziadavky, prijatie zhodnych procesov v ramgi
celkového ramca méze poméct ubezpedit, Ze
riziko sa riadi efektivne, uCinne a suvisle v celej
organizacii. Véeobecny pristup opisany v tejto
medzinarodnej norme ponuka zasady a névod

na manazérstvo akejkolvek formy rizika
systematickym, transparentnym a doveryhodnym
spdsobom a v akomkolvek rozsahu a kontexte.

Kazda épecificka oblast alebo kazda aplikacia
manazérstva rizika prina$a so sebou individuaine
potreby, osobitnych zaujemcov, Specifické vnemy
a kritérid. Preto kiu€ovou &rtou tejto
medzinarodnej normy je ,zahrnutie vytvorenych
suvislosti* ako &innosti na zaciatku vieobecného
procesu manazérstva rizika. Vytvorenie tychto
stvislosti podchyti ciele organizacie, prostredie,

v ktorom sa sleduju tieto ciele, jej akcionarov

a rozdielnost’ kritérii rizika, t. j. v8etky vplyvy, ktoré
méZu pomdct odhalit podstatu a zlozitost jej rizik.

Vztah medzi zasadami manazérstva rizika,
§truktdrou, v ktorej vznikaju, a procesom
manazérstva rizika opisanom v tejto
medzinarodnej norme, znazorfiuje obr. 1,

Ked sa manazérstvo rizika zavedie a udrZiava
v duchu tejto medzinarodnej normy, organizacii
napriklad umoziuje:

— zvysit pravdepodobnost dosiahnutia cielov;
— podporovat proaktivny manazment,

— uvedomovat si potrebu identifikécie
a zaoberania sa rizikom v celej organiz&cii;

~ zlepéit identifikaciu prilezitosti a ohrozeni;

— byt v sulade s prisludnymi pravnymi
a predpisovymi poziadavkami
a medzindrodnymi normami;

While all orgary;atlons manaq_e risk to some
degree, this h'ﬁ' 1,.-* A 'H"'estabhshes

a number of be satisfied to
make risk management effective. This
International Standard recommends that
organizations develop, implement and
continuously improve a framework whose purpose
is to integrate the process for managing risk into
the organization's overall governance, strategy
and planning, management, reporting processes,
policies, values and culture.

Risk management can be applied to an entire
organization, at its many areas and levels, at any
time, as well as to specific functions, projects and
activities.

Although the practice of risk management has
been developed over time and within many
sectors in order to meet diverse needs, the
adoption of consistent processes within

a comprehensive framework can help to ensure
that risk is managed effectively, efficiently and
coherently across an organlz_atlon The qenerlc )
approach described in this m* ey %;h 3 ,i
provides the principles and 'gwti'eri'nes Tor* *
managing any form of risk in a systematic,
transparent and credible manner and within any
scope and context.

Each specific sector or application of risk
management brings with it individual needs,
audiences, perceptions. and cntena Therefore,

a key feature of this st s L ’-.'_1-.5: “1is the
inclusion of “establis ) “as“an activity
at the start of this generic risk management
process. Establishing the context will capture the
objectives of the organization, the environment in
which it pursues those objectives, its stakeholders
and the diversity of risk criteria — all of which will
help reveal and assess the nature and complexity

of its risks.

The relationship between the principles for
managing risk, the framework in which it occurs
and the r|§_k manaqement process described in

[ '-\.--\.-' L3

this 3 “,j"";'f:akm,.; e = are shown in Figure 1

When lmqlemented and mamtalned in accordance
with this ;- ._-,:_ ol e -Lthe management
of risk enabies &n drgamzﬁum o, for example:

- increase the likelihood of achieving objectives;

— encourage proactive management

— be aware of the need to identify and treat risk
throughout the organization;

— improve the identification of opportunities
and threats;

— comply with relevant legal and regulatory
requirements and international norms;

Neopravnené rozmnozovanie alebo rozirovanie noriem je v rozpore so zakonom!




— zlepSovat povinné a dobrovolné podavanie
sprav;
- zlepsit dozor;

— zlepSit doveru a istotu akciondrov;

— vytvorit spolahlivi zakladfiu na prijimanie
rozhodnuti a planovanie;

- zlepsit kontrolu;

— efektivne umiestfiovat a vyuzivat zdroje na
zaobchadzanie s rizikom;

- zlepSovat prevadzkovu efektivnost a udinnost);

— zlep8ovat zdravotnu a bezpeénostnu
vykonnost, ako aj ochranu prostredia;

— ZzlepSovat prevenciu strat a manazérstvo
udalosti;

— minimalizovat straty;
- zlepSovat vedomosti 0 organizacii;
— zlepSovat organiza&nu pruznost.

Tato medzinarodna norma si kladie za ciel
vyhoviet potrebam Sirokej skupiny uéastnikov
vratane:

a) tych, ktori zodpovedaju za vypracovanie
politiky manazérstva rizika v rdmci vlastnej
organizécie;

b) tych, ktori zodpovedaju za ubezpetenie, Ze
riziko v rdmci celej organizacie alebo v ramci
jej konkrétnej Easti, konkrétneho projektu alebo
konkrétnej Einnosti sa efektivne riadi;

¢) tych, ktorf potrebuju vyhodnocovat efektivnost
organizacie v manazérstve rizika;

d) pracovnikov vyvijajucich normy, navody,
postupy a praktické postupy, ktori v celom
rozsahu alebo iba &iastone uréuju, ako sa ma
riziko v rdmci konkrétnej oblasti tychto
dokumentov riadit.

Sudasné manazérske navody a procesy mnohych
organizacii zahfiiaju zlozky manaZérstva rizika

a mnohé organizacie uZ pre konkrétne druhy
rizika alebo okolnosti prijali oficialny proces
manazérstva rizika. V takych pripadoch sa
organizacia méze rozhodnut zrealizovat kritické
preskimanie svojej jestvujlcej praxe a svojich
procesov z pohladu tejto medzinarodnej normy.

V tejto medzinarodnej norme sa pouzivaju oba
vyrazy manazérstvo rizika a riadenie rizika.

Vo v8eobecnom zmysle sa manaZérstvo rizika
tyka architektdry (zasad, Struktury a procesov)
efektivneho manazeérstva rizika, zatial o riadenie
rizika sa tyka vyuZitia tejto architektury pri

konkrétnom riziku.

- improve mandatory and voluntary reporting

— improve governance;
— improve stakeholder confidence and trust;

— establish a reliable basis for decision making
and planning;

— improve controls;

- effectively allocate and use resources for risk
treatment;

— improve operational effectiveness and
efficiency;

— enhance health and safety performance,
as well as environmental protection;

— improve loss prevention and incident
management;

— minimize losses;
- improve organizational iearning;

- improve organizational resilience.

T B R T
e S S ;ﬁ : %ﬁf‘*us intended to meet the

needs ot a wide . range "ot stakeholders including:

a) those responsible for developing risk
management policy within their organization;

b) those accountable for ensuring that risk is
effectively managed within the organization
as a whole or within a specific area, project
or activity;

c) those who need to evaluate an organization's
effectiveness in managing risk;

d) developers of standards, guides, procedures
and codes of practice that, in whole or in part,
set out how risk is to be managed within the
specific context of these documents.

The current management practices and processes
of many organizations include components of risk
management, and many organizations have
already adopted a formal risk management
process for particular types of risk or
circumstances. In such cases, an organization can
decide to carry out a critical review of its existing
practlces and_ processe s in the light of this

S e J:E
In thls 3 ‘“-";gﬁ ;:’E.' AT B :-:-?-t_l the expressions
“risk management and ™ managing risk” are both
used. In general terms, “risk management” refers
to the architecture (principles, framework and
process) for managing risks effectively, while
“managing risk” refers to applying that architecture
to particular risks.

Neopravnené rozmnoZovanie alebo roz&irovanie nariem je v rozpore so zakonom!
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a) vytvaranie hodnoty

b)integralna sacast’
organizaénych procesov

¢) sa€ast’ prijimania rozhodnuti

d)explicitne sa tyka neistoty

e) systematickost’, Struktira
a véasnost’

f) zaklada sa na najlepsich
dostupnych informaciach

g) pripravenie na mieru

h)zohPadnenie fudskych
a kultirnych faktorov

i) transparentnost’ a Gplnost’

j} dynamickost’, opakovanie
a citlivost’ na zmeny

k) ulah¢ovanie trvalému
zlepSovaniu organizacie

Zasady
(kapitola 3)

Mandat
a zavazok (4.2)

v

Y

Vytvéaranie stvislosti (5.3)

Navrh Struktdry
manazérstva

rizika {4.3)

Posudzovanie rizika|(5.4)

Y

A
h 4

Identifikacia rizika (5.4.2)
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Struktary (4.6)
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v
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Analyza rizika (5.4.3)

Komuhikéc_iafa poradenstvo (5.2)

Monitorovanie
2 preskimavani
Struktary (4.5)

\ 4

A
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Hodnotenie rizika (5.4.4)

A
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Monitorovanie a preskimanie (5.6)

Struktara
{kapitola 4)
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¥

Zaobchadzanie s rizikom (5.5)

v

Proces
(kapitola 5)

Obrazok 1 - Vzt'ahy medzi zdsadami manazérstva rizika, Struktirou a procesom
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a) Creates value

b) Integral part of
organizational processes

c) Part of decision making

d) Explicitly addresses
uncertainty

e) Systematic, structured
and timely

f) Based on the best
available information

g) Tailored

h) Takes human and
cultural factors into
account

i) Transparent and inclusive

i) Dynamic, iterative and
responsive to change

k) Facilitates continual
improvement and
enhancement of the
organization

Principles
(Clause 3)

Mandate

> and

commitment (4.2)

Z

\ 4

Design of
framework
for managing risk
(4.3)
o L RPN e
FNas -'3':-:’4 :':i::!;:'-:-_---:f'c;;.'-{j
improvement risk
of the management
framework (4.4)
(4.6)
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Figure 1 — Relationships between the risk management principles, framework and process
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1 Predmet normy

Tato medzindrodna norma poskytuje zésady
a véeobecny navod na manazérstvo rizika.

Tuto medzinarodnu normu mézZe vyuzit akakolvek
verejnd, stikromnd alebo spologenska organizacia,
asociacia, skupina alebo jednotlivec. Preto tato
medzinarodna norma nie je $pecificka pre nejaky
druh priemyslu atebo pre nejaké odvetvie.
POZNAMKA. — Z dévodov ulah&enia pouzivania sa

rézni pouzivatelia tejto medzindrodnej normy oznaluju
véeobecnym terminom organizécia.

Tuto medzinarodnti normu mozno pouzit poas
existencie organizacie na Siroky rozsah Cinnosti
vratane stratégie a rozhodnuti, prevadzky,
procesov, funkcii, projektov, produktov, sluzieb
a majetku.

Tuto medzinarodni normu mozno aplikovat na
akykolvek druh rizika a akéhokolvek charakteru
bez ohladu na to, & ma pozitivne, alebo negativne
nasledky.

Hoci tato medzinarodna norma poskytuje
vieobecny navod, jej cielom nie je propagovat
jednotnost manazérstva rizika v organizaciach.
Navrh a zavedenie planov manazérstva rizika

a ich Struktdry musi brat do Gvahy rozlitné
potreby konkrétnej organizécie, jej Specifické
ciele, stivislosti, Strukturu, jej prevadzku, procesy,
funkcie, projekty, produkty, sluzby &i majetok

a osobitne pouzivané postupy.

Zamerom tejto medzinarodnej normy je, aby sa
vyuzila pri harmonizacii procesov manaZérstva
rizika v Jestvujucich a buducich normach.
Poskytuje v&eobecny pristup zamerany na
podporu noriem zaoberajucich sa konkrétnymi
rizikami alebo oblastami, ale nenahradza ich.

Tato medzinarodna norma nie je uréena na
pouZivanie pri certifikacii.

2 Terminy a definicie

V tejto medzinarodnej norme platia tieto terminy
a definicie.

2.1 risko: Ginok neistoty zamerov

POZNAMKA 1. — Uéinok je odchylka od ofakavania —
kladna alebo zaporna.

POZNAMKA 2. — Zamery méZu mat rozii¢né aspekty
(ako su finan¢né, zdravotné, bezpe€nostné

a environmentalne) a mdzu sa uplatfiovat na
rozlignych aGrovniach (ako je strategicka trovef,

v ramci celej organizécie, v rdmci projektu, produktu
alebo procesu).

POZNAMKA 3. — Riziko sa &asto charakterizuje
odkazom na potenciaine udalostl (2.17) a nasledky
(2.18) alebo na ich kombinéciu.

10

1 Scope

2T '_._..__d-:"- :-r -.;\\'\.-:_l.h

4 provides principles
risk management.

can be used
munity enterprise

*'A'r'.i t"'convemence all the ditferent users of this

oo I.r P ,{:_J"-»-,_. .]are referred to by the general
term "arganization”.

*3';’"' """""’"'*F} ey '---‘"r can be applied
frrroughout the ﬁfe of ah ofganization, and to
a wide range of activities, including strategies
and decisions, operations processes, functions,
projects, products, services and assets.

Lo .\,:“ o
é-?'\-\. "'-El}t{' ::

W'T 5 ‘sf A can be applied to any
Y idture, whether having
positive or negatlve consequences.

Although this Eir e S E'-f**'f e ’- provides
generic gwdelm‘esLT%’ssTw’ﬁt I to promote
uniformity of risk management across
organizations. The design and implementation of
risk management plans and frameworks will need
to take into account the varying needs of a specific
organization, its particular objectives, context,
structure, operations, processes, functions,
projects, products, services, or assets and specific
practices employed.

It is intended that this r'“‘r;":}-.i ';;*:
utilized to harmonize ris \

in existing and future standards. It provides

a common approach in support of standards
dealing with specific risks and/or sectors, and
dnpq not replare those standards

pUrpose'o certitic

2 Terms and definitions

For the purposes of this document, the following
terms and definitions apply.

2.1 risk: effect of uncertainty on objectives

NOTE 1 An effect is a deviation from the expected —
positive and/or negative.

NOTE 2 Objectives can have ditferent aspects {such
as financial, health and safety, and environmental
goals) and can apply at different levels (such as
strategic, organization-wide, project, product and
process).

NOTE 3 Risk is often characterized by reference to
potential events (2.17) and consequences (2.18),
or a combination of these

Neopravnené rozmnozovanie alebo rozéirovanie noriem je v rozpore so zakonom!
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POZNAMKA 4, - Riziko sa &asto vyjadruje
kombin&ciou nésledkov udalosti (vratane zmien
okolnosti) a stvisiacej pravdepodobnosti (2.19)
vyskytu.

POZNAMKA 5. - Neistota je stav, aj ked Giastoény,
nedostatku informacii tykajtcich sa chapania alebo
vedomosti o udalosti, jej ndsledkoch alebo
moznostiach

(1524 557 73: 2009, definicia 1.1]

2.2 manazérstvo rizika: koordinované &innosti
riadenia a kontroly organizacie s ohfadom na
riziko (2.1)
(e fﬂ.:j 73: 2009, definicia 2.1]
2.3 Struktira manazérstva rizika: mnozina
zloZiek, ktoré vytvaraju zéklady a organizaéné
usporiadanie pre navrhovanie, zavedenie,
monitorovanie (2.28), preskiimavanie a trvaié
zlepSovanie manazérstva rizika (2.2) v celej
organizacii
POZNAMKA 1. — Zakiady obsahuju politiku, ciele,
poverenie a zavazok riadit riziko (2.1).

POZNAMKA 2. - Organiza&né usporiadanie zahfiia
plany, vztahy, zodpovednost, zdroje, procesy
a &innosti.

POZNAMKA 3. - Struktira manazérstva rizika
je sucastou celkovej strategickej a prevadzkovej
politiky a postupov organizacie.

(L 154 78: 2009, definicia 2.1.1]

2.4 politika manazérstva rizika: vyhlasenie
celkovych zamerov a celkového smerovania
organizacie tykajuce sa manazérstva rizika (2.2)

[+ 3515k 73: 2009, definicia 2.1.2]

2.5 postoj k riziku: pristup organizacie

k hodnoteniu a pripadne k vykonavaniu,
zachovavaniu, akceptovaniu &i odvrateniu sa
od rizika (2.1)

(5] e 73: 2009, definicia 3.7.1.1]

2.6 plan manazérstva rizika: schéma v ramci
Struktiry manazérstva rizika (2.3) $pecifikujuca
pristup, zloZzky manazérstva a zdroje, ktoré sa
maju vyuzit v manazérstve rizika (2.2)

POZNAMKA 1. - Zlozky manazérstva zvyajne
obsahuju postupy, skusenosti, pridelenie
zodpovednosti, postupnost a ¢asovanie €innostf(.

POZNAMKA 2, - Plan manazérstva rizika mozno
aplikovat na konkrétny vyrobok, proces ¢i projekt alebo
na &ast celej organizécie.

[z 2273 73: 2009, definicia 2.1.3)

2.7 vlastnik rizika: osoba alebo zloZka so
zodpovednostou a pravomocou riadit riziko (2.1)

(¥ £535473: 2009, definicia 3.5.1.5]

NOTE 4 Risk is often expressed in terms of

a combination of the consequences of an event
(including changes in circumstances) and the
associated likelihood (2.19) of occurrence.

NOTE 5 Uncertainty is the state, even partial, of
deficiency of information related to, understanding or
knowledge of an event, its consequence, or likelihood.

e

iﬂ,l ‘Lxr.;_. 73:2009, definition 1.1]

2.2 risk management: coordinated activities to
direct and control an organization with regard to
risk (2. 1)
[ #5725 73: 2000, definition 2.1]
2.3 risk management framework: set of
components that provide the foundations and
organizational arrangements for designing,
implementing, monitoring (2.28), reviewing and
continually improving risk management (2.2)
throughout the organization

NOTE 1 The foundations include the policy,

objectives, mandate and commitment to manage risk
(2.1).

NOTE 2 The organizational arrangements include
plans, relationships, accountabilities, resources,
processes and activities.

NOTE 3 The risk management framework
is embedded within the organization's overall
strategic and operational policies and practices.

[»c.,~ _-’“ -'73 2009, definition 2.1.1]

2.4 risk management policy: statement of the
overall intentions and direction of an organization
related to risk management (2.2)

&2 73:2000, definition 2.1.2]

2.5 risk attitude: organization's approach
to assess and eventually pursue, retain, take
or turn away from risk (2.1)

(63 15955 73:2009, definition 3.7.1.1]
2.6 risk management plan: scheme within the
risk management framewaork (2.3) specifying the
approach, the management components and
resources to be applied to the management of
risk (2.1)

NOTE 1 Management components typically include

procedures, practices, assignment of responsibilities,
sequence and timing of activities.

NOTE 2 The risk management plan can be applied to
a particular product, process and project, and part or
whole of the organization.

(00 =5 73:2009, definition 2.1.3)
2,7 risk owner: person or entity with the
accountability and authority to manage a risk (2.1)

[:355 iz 73:2009, definition 3.5.1.5]

Neopravnené rozmnoZovanie alebo rozsirovanie noriem je v rozpore so zakonom!
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2.8 proces manazérstva rizika: systematicka
aplikacia manazérskej politiky, postupov

a skusenosti na ¢innosti komunikécie, konzultacie,
na vytvaranie suvislosti a na identifikaciu,
analyzovanie, hodnotenie, zaobchadzanie,
momtorovanle (2.26) a preskumavanie rizika (2.1)

[ y ‘*" i £ 73: 2009, definicia 3.1]

2.9 uréenie suvislosti: definovanie internych
a externych parametrov, ktoré treba zohladnit
v manazérstve rizika a pri uréovani rozsahu

a kritérii rizika (2.22) pre politiku
manazérstva rizika (2.4)

[

73: 2009, definicia 3.3.1]

2.10 externé suvislosti: externé prostredie,
v ktorom organizécia chce dosiahnut svoje
zamery

POZNAMKA. — Externé suvislosti mbzu obsahovat:

— kulturne, socialne, politické, pravne, finanéné,
technické, ekonomické, prirodné a konkurenéné
skuto&nosti na medzinarodnej, narodnej,
regionéinej alebo miestnej urovni;

~ klu&ové pohnutky a trendy, ktoré maju vplyv
na zamery organizacie;

— vztahy s externymi zainteresovanymi uéastnikmi
(2.13), ich vnimanie a hodnoty.

£y 2754 73: 2009, definicia 3.3.1.1]

2.11 interné suvislosti: interné prostredie,
v ktorom organizacia chce dosiahnut svoje
zamery

POZNAMKA. — [nterné suvislosti mdzu obsahovat:
— riadenie, organizatnu $trukturu, ulohy
a zodpovednost;
~ politiku, zdmery a stratégiu, ktoré sa vyuZivaju
na ich dosiahnutie;

~ spdsobilost v zmysle zdrojov a vedomosti (napr.
kapital, &as, ludi, procesy, systémy a technolégle);

~ informaéné systémy, tok informécil a rozhodovacie
procesy (oficiaine i neoficidine);

— vztahy s internymi zainteresovanymi uéastnikmi,
ich vnimanie a hodnoty,

-~ kuitdru organizécie;

- normy, ndvody a modely prijaté organizaciou;

formu a rozsah zmiuvnych vztahov.
15
[* ﬂﬂ i 73: 2009, definicia 3.3.1.2)

2.12 komunikéacia a konzultacia: nepretrité

a iteraéné procesy, ktoré organizacia vykonava

s cielom poskytntt informacie, podielat sa na nich
alebo ich ziskat a zapojit sa do dialédgu so
zainteresovanymi uéastnikmi (2.13)

v problematike manazérstva rizika (2.2)

POZNAMKA 1. — Informécie sa mdzu tykat existencie,
podstaty, formy, pravdepodobnosti (2.19), vyznamu,
hodnotenia, pripustnosti a zaobchadzania

s manazérstvom rizika.

oznostouuate; pré‘n su textu a obrazkov pre 1 PC

2.8 risk management process: systematic
application of management policies, procedures
and practices to the activities of communicating,
consulting, establishing the context, and
identifying, analyzing, evaluating, treating,
momtormg (2.28) and reviewing risk (2.1)

134 73: 2009, definition 3.1]

2.9 establishing the context: systematic
application of management policies, procedures
and practices to the activities of communicating,
consulting, establishing the context, and
identifying, analyzing, evaluating, treating,
monitoring (2.28) and reviewing risk (2.1)

[ 13474 73: 2009, definition 3.1]

2.10 external context: external environment in
which the organization seeks to achieve its
objectives
E'L-_":'-“i: .= context can include:
- the cultural, social, political, legal, regulatory,
financial, technological, economic, natural and

competitive environment, whether international,
national, regional or local,

- key drivers and trends having impact on the
objectives of the organization; and

— relationships with, and perceptions and values of
external stakeholders (2.13).

(#1505 73: 2000, definition 3.3.1.1]

2.11 internal context: internal environment
in which the organization seeks to achieve its
objectives

gl i fn,i‘:z context can include:

— governance, organizational structure, roles and
accountabilities;

- policies, objectives, and the strategies that are
in place to achieve them;

— the capabilities, understood in terms of resources
and knowledge (e.g. capital, time, people,
processes, systems and technologies);

- information systems, information flows and
decision-making processes (both formal and
informal);

— relationships with, and perceptions and values of,
internal stakeholders;

— the organization's culture;

- standards, guidelines and models adopted by the
organization; and
form and extent of contractual relationships.

[_ 7| TS 73: 2009, definition 3.3.1.2]

2,12 communication and consultation:
continual and iterative processes that an
organization conducts to provide, share or obtain
information and to engage in dialogue with
stakeholders (2.13) regarding the management
of risk (2.1)

NOTE 1 The information can relate to the existence,

nature, form, likelihood (2.19), significance, evaluation,
acceptability and treatment of the management of risk.

12
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POZNAMKA 2. - Konzultacia je dvojsmerny proces

informagnej komunikacie medzi organizéciou a jej

zainteresovanymi u€astnikmi o predmete pred prijatim

rozhodnutia alebo uréenim smerovania tohto

rozhodnutia. Konzultacia je:

— proces, ktory ma vplyv na rozhodnutie viac cestou
ovplyviiovania ako prikazovania; a

~ vstup do prijimania rozhodnutia, ale nie do
spoloéného prijimania rozhednutia.

[EA 8 73 2009, definicia 3.2.1]

- T

2.13 zainteresovany uéastnik: osoba alebo
organizacia, ktora méze ovplyvnit, byt ovplyvnena
alebo sa citit ovplyvnena rozhodnutim alebo
ginnostou

POZNAMKA. - Tvorca rozhodnutia méze byt

zair;tergﬁs_g_yanV udastnik.
(84 T 73: 2009, definicia 3.2.1.1)

2.14 posudzovanie rizika: celkovy proces
identifikacie rizika (2.15), analyzy rizika (2.21)
a hodnotenia rizika (2.24)

(5548240 73: 2009, definicia 3.4.1]

2.15 identifikacia rizika: proces hladania,
spoznavania a opisania rizika(2.1)
POZNAMKA 1. — Identifikacia rizika zahtta

identifikaciu zdrojov rizika (2.16), udalosti (2.17),
ich pri€in a ich potencidlnych nasledkov (2.18).

POZNAMKA 2. - Identifikacia rizika moze zahffat
historické udaje, teoreticku analyzu, ndzory
informovanych oséb a expertov a potreby
zamteresovanych uéastnikov (2.13).

[-‘~-- -"‘-'-73 2009, definlcia 3.5.1)

2.16 zdroj rizika: prvok, ktory sam osebe alebo
v kombindcii méa vnutorny potencial vyvolat riziko
(2.1)

g ]

[ 35457 73: 2009, definicia 3.5.1.2]
POZNAMKA. — Zdroj rizika mbZe byt hmotny alebo
nehmotny.

2.17 udalost’: vyskyt alebo zmena konkrétnej
mnoziny okolnosti

2.18 nasledok: vysledok udalosti (2.17)
ovplyviujuci zamery
POZNAMKA 1. - Udalost sa mdze vyskytnut raz alebo
viackrat a mdze mat niekolko prigin.

POZNAMKA 2. - Udalost sa méze skladat z niedoho,
&o nenastane.

POZNAMKA 3. — Udalost mdze niekedy znamenat len
prihodu alebo nedtastnti udalost.

POZNAMKA 4. - O udalosti bez nasledkov (2.18) sa
méze hovorit aj ako o takmer strate, prihode, $tastnej
néhode alebo o dévernom upozorneni.

(2445 E 73: 2009, definicia 3.5.1.3]

2.19 pravdepodobnost’ vysledok udalosti
(2.17) ovplyvilujuci zdmery

re T A1 J:ﬂ .-ﬂ-u.-l.-_ -r
3 .r'! i

[ .-r‘:"'

NOTE 2 Consuitation is a two-way process

of informed communication between an organization

and its stakeholders on an issue prior to making

a decision or determining a direction on that issue.

Consultation is:

~ a process which impacts on a decision through
influence rather than power; and

— an input to decision making, not joint decision
making,

[jf Tt 73: 2009, definition 3.2.1]

2.13 stakeholder: person or organization that
can affect, be affected by, or perceive themseives
to be affected by a decision or activity

NOTE A decision maker can be a stakeholder.

(] 5755 73: 2009, definition 3.2.1.1)

2.14 risk assessment: overall process of risk
identification (2.15), risk analysis (2.21) and
risk evaluation (2.24)

(L5 547 73: 2009, definition 3.4.1]

2.15 risk identification: process of finding,
recognizing and describing risks (2.1)
NOTE 1 Risk identification involves the identification

of risk sources (2.16), events (2.17), their causes and
their potential consequences (2.18).

NOTE 2 Risk identification can involve historical
data, theoretical analysis, informed and expert
opinions, and stakeholder's (2.13) needs.

(B335 73: 2000, definition 3.5.1)
2.16 risk source: element which alone orin
combination has the intrinsic potential to give rise

torisk (2.1)
[41 57% 73: 2009, definition 3.5.1.2]

NOTE A risk source can be tangible or intangible.

2.17 event: occurrence or change of a particular
set of circumstances

2.18 consequence: outcome of an event (2.17)
affecting objectives

NOTE 1 An event can be one or more occurrences,
and can have several causes.

NOTE 2 An event can consist of something not
happening.

NOTE 3 An event can sometimes be referred to as
an “incident” or “accident”.

NOTE 4 An event without consequences (2.18) can
also be referred to as a “near miss”, “incident”, “near
hit” or “close call”,

(350 1EE] 73: 2009, detinition 3.5.1.3]

2.19 likelihood: chance of something
happening

Neopravnené rozmnozovanie alebo rozsirovanie noriem je v rozpore so zdkonom!
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POZNAMKA 1. -V terminologii manazérstva rizika sa
vyraz pravdepodobnost pouZiva v zmysle moznosti, Ze
sa niedo stane bez ohl'adu na to, &i sa to definovalo,
meralo alebo objektivne &i subjektivne, kvalitativne &i
kvantitativne definovalo, a vyjadruje sa vieobecnymi
vyrazmi alebo matematicky (napr. ako
pravdepodobnost alebo frekvencia vyskytu v danom
¢asovom intervale).

POZNAMKA 2. - Anglicky vyraz likelihood nem4 vo
véetkych jazykoch svoj ekvivalent, namiesto neho sa
gasto pouziva ekvivalentny vyraz probability
(pravdepodobnost). V anglittine sa viak vyraz
probability (pravdepodobnost) &asto zizene
interpretuje ako matematicky vyraz. Preto

v terminoldgii manazérstva rizika sa pouzuva vyraz
likelihood (pravdepodobnost) s cielom, ze bude mat
rovnaku Siroku interpretaciu, ako ma vyraz probability
{pravdepodobnost) v mnohych inych jazykoch
odllsnych od anglitiny.

[#2F,5153473: 2009, definicia 3.6.1.1]

2.20 profil rizika: opis akejkolvek mnoZiny

rizik (2.1)
POZNAMKA. —~ Mnozina rizik mbze obsahovat rizika
suvisiace s celou organizaciou, s ¢astou organizécie
alebo s objektom podla definicie.

1173 2009, definlcia 3.8.2.5]

[},__Lﬂ

2.21 analyza rizika: proces obsahujuci podstatu
rizika (2.1) a uréujuci turoven rizika (2.23)

POZNAMKA 1. - Analyza rizika poskytuje zaklad na
hodnotenie rizika (2.24) a na rozhodnutia
o zaobchédzani s rizikom (2.25).

POZNAMKA 2. - Analyza rizika zahffia aj postdenie
rizika.

(4 %5754 73: 2009, definicia 3.6.1]
2.22 Kkritéria rizika: vzhfadom na ktoré sa
vyznam rizika (2.1) posudzuje

POZNAMKA 1. — Kritérid rizika sa zakladaju na
zameroch organizécis, na externych (2.10)
a internych suvislostiach (2.11).

POZNAMKA 2. = Kritéria rizika moZno odvodif
z noriem, 7Akanav, palitiky a z dal$ich poziadaviek.

73: 2009, definicia 3.3.1.3]

[
2.23 uroven rizika: velkost rizika (2.1)
alebo kombinacie rizik vyjadrena kombinaciou
nasledkov (2.18) a ich pravdepodobnosti (2.19)

R EEEE N
[aa 54 73: 2000, definicia 3.6.1.8]

2.24 hodnotenie rizika: proces porovhavania
vysledkov analyzy rizika (2.21) s kritériami rizika
(2.22) s ciefom uréit, & riziko (2.1) a jeho velkost
su akceptovatelné alebo sa daju tolerovat

POZNAMKA. — Hodnotenie rizika pomaha pri
rozhodovani o zaobchdadzani s rizikom (2.25).

(3753521 73: 2009, definicia 3.7.1]

2.25 zaobchadzanie s rizikom: proces
modifikujuci riziko (2.1)

NOTE 1 In risk management terminology, the word
“likelihood” is used to refer to the chance of something
happening, whether defined, measured or determined
objectively or subjectively, qualitatively or
quantitatively, and described using general terms or
mathematically (such as a probability or a frequency
over a given time period).

NOTE2 [ii: LIS term “likelihcod” does not have
a direct equalen n some languages; instead, the
equivalent of the term “probability” is often used.
However, in English, “probability” is often narrowly
interpreted as a mathematicai term. Therefore, in risk
management terminology, “likelihood” is used with the
intent that it should have the same broad interpretation
as the term “probability” has in many languages other
than English.

73: 2009, definition 3.6.1.1}

2.20 risk profile: description of any set of
risks (2 1)

L

I‘!'- ol = set of risks can contain those that relate
o the who ) organization, part of the organization, or
as otherwuse defined.

| #5571 73:2009, definition 3.8.2.5)

2.21 risk analysis: process to comprehend the
nature of risk (2.1) and to determine the level of
risk (2.23)

NOTE 1 Risk analysis provides the basis for risk

evaluation (2.24) and decisions about risk treatment
(2.25).

NOTE 2 Risk analysis includes risk estimation.

]

2.22 risk criteria: terms of reference against
which the significance of a risk (2.1) is evaluated

NOTE 1 Risk criteria are based on organizational
objectives, and external (2.10) and internal context
(2.11).

NOIE 2  Risk criteria can be derlvad from standards,
laws, polucnes and other requirements.

(5E5¥] =5 78: 2009, definition 3.3.1.3]

Tt

73: 2009, definition 3.6.1)

2.23 level of risk: magnitude of a risk (2.1) or
combination of risks, expressed in terms of the
combination of consequences (2.18) and their
Iikelihood (2 19)

[ :_ Fote 173 2009, definition 3.6.1.8]

2.24 risk evaluation: process of comparing the
results of risk analysis (2.21) with risk criteria
(2.22) to determine whether the risk (2.1) and/or
its magnitude is acceptable or tolerable

2 “‘EJ {}'4 evaluation assists in the decision about
ns'i( treatment (2.25).

oy

#5510 73:2000, definition 3.7.1]

(] E

2.25 risk treatment: process to modify
risk (2.1)
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POZNAMKA 1. — Zaobchadzanie s rizikom mbéze
zahifat

- vyvarovanie sa riziku rozhodnutim nezaéinat
&innost alebo nepokradovat v &innosti, ktora
vytvara riziko;

— akceptovanie alebo zvysenie rizika s ciefom vyuzit
prilezitost;

- odstranenie zdroja rizika (2.16);

- zmenu pravdepodobnosti (2.19);

- zmenu nasledkov (2.18);

- podielanie sa nariziku s dal§ou stranou alebo
s daldimi stranami (vratane zmluv a financovania
rizika); a

—~ zachovanie rizika na zéklade informovaného
rozhodnutia.

POZNAMKA 2. - Zaobchadzanie s rizikom, ktoré sa
zaobera jeho zapornymi nasledkami, sa niekedy
oznaduje ako zmiernenie rizika, eliminécia rizika,
prevencia rizika a zniZenie rizika.

POZNAMKA 3. - Zaobchadzanie s rizikom mdze

vytvorit nové rizika alebo modifikovat jestvujuce rizika.

(k] 095 73: 2009, definicia 3.8.1)

2.26 riadenie: opatrenie, ktoré modifikuje
riziko (2.1)

2.27 zvyS8kové riziko: (reziduaine riziko)
riziko (2.1), ktoré zostava po zaobchadzani
s rizikom (2.25)

POZNAMKA 1. — Rezidualne riziko mdze obsahovat
nezistené riziko.

POZNAMKA 2. — Rezidualne riziko méze byt tiez

zname ako zostatkové riziko.
(5.5 M 73: 2009, definicia 3.8.1.6]

2.28 monitorovanie: nepretrzita kontrola,
dozor, kritické pozorovanie alebo uréovanie stavu
s ciefom zistit zmenu pozadovanej alebo
olakavanej urovne &innosti

POZNAMKA. — Monitorovanie mozno aplikovat na
Strukturu manazérstva rizika (2.3), na proces
manazérstva rizika (2.8), na riziko (2.1) alebo na
riadenie (2.26).

L

(5% 74 73: 2009, definicia 3.8.2.1)

2.29 preskiumanie: &innost vykonavana

s ciefom urgit vhodnost, primeranost

a efektivnost sledovanej zalezitosti a dosiahnut

uréené ciele
POZNAMKA., — Preskiimanie mozno aplikovat na
Strukturu manaZérstva rizika (2.3), na proces
manazérstva rizika (2.8), na riziko (2.1) alebo na
riadenie (2.26).
[ WeiT3 73: 2009, definicia 3.8.2.2)

NOTE 1 Risk treatment can involve;

— avoiding the risk by deciding not to start or continue
with the activity that gives rise to the risk;

~ taking or increasing risk in order to pursue an
opportunity;

~ removing the risk source (2.16);

~ changing the likelihood (2.19);

-~ changing the consequences (2.18);

~ sharing the risk with another party or parties
(including contracts and risk financing); and

— retaining the risk by informed decision.

NOTE 2 Risk treatments that deal with negative
consequences are sometimes referred to as “risk
mitigation”, “risk elimination”, “risk prevention” and “risk
reduction”.

NOTE 3 Risk treatment can create new risks or
modity existing risks.
[Z_f;'-." q“;‘? 73: 2009, definition 3.8.1)

2.26 control: measure that is modifying
risk (2.1)

2.27 residual risk risk: (2.1) remaining after
risk treatment (2.25)

NOTE 1 Residual risk can contain unidentified risk

NOTE 2 Residual risk can also be known as
‘retained risk”.
¥4 4577t 73: 2009, definition 3.8.1.6]

2.28 monitoring: continual checking,
supervising, critically observing or determining
the status in order to identify change from the
performance level required or expected

.F:- T _.’u:i can be applied to a risk
management framework (2.3), risk management
process (2.8), risk (2.1) or control (2.26).

T ST 75, init
(145 Fadis 73: 2009, definition 3.8.2.1)

2.29 review: activity undertaken to determine
the suitability, adequacy and effectiveness of the
subject matter to achieve established objectives

-:' o v ."" 1?jcan be applied to a risk management
framework (z 3), risk management process (2,8),

risk (2.1) or control (2.26).

(152551 73: 2009, definition 3.8.2.2]
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3 Zasady

Aby manazérstvo rizika bolo efektivne,
organizacia ma na vsetkych urovniach
re$pektovat dalej uvedené zasady.

a) ManaZérstvo rizika vytvara a ochrarnuje
hodnotu.
Manazérstvo rizika prispieva
k preukazateinému dosahovaniu zamerov
a k zlep$ovaniu vykonnosti naptiklad pri
ochrane 0s6b a ich bezpeénosti, pri zarukach,
pri dodrziavani zakonov a predpisov, pri
verejnom schvafovani, pri ochrane prostredia,
v kvalite produktov, v manazérstve
projektovania, v prevadzkovej uginnosti
a v reputacii.

b) Manazérstvo rizika je integralnou sucastou
véetkych organizaénych procesov.

Manazérstvo rizika nie je samostatna &innost
oddelena od hlavnych &innosti a procesov
organizécie. Manazérstvo rizika je Castou
zodpovednosti manaZzmentu a integrainou
sugastou véetkych procesov organizacie
vratane strategického planovania a v8etkych
procesov projektovania a manazérstva zmien.

¢) Manazérstvo rizika je sucastou prijimania
rozhodnuti.
Manazérstvo rizika pomaha
rozhodnuti urobit mformovany vyBer,
uprednostnit &innosti a rozlisit alternativny
priebeh &innosti.

d) Manazérstvo rizika sa explicitne tyka
neistoty.

Manazérstvn rizika explicitne berie do Uvahy
neistotu, charakter tejto neistoty a ako § fou
zaohchadzat.

i ..-_;-

e) Manazérstvo rizika je systematicke,
dtruktdrované a véasné.

Systematicky, véasny a Strukturovany pristup
k manaZérstvu rizika prispieva k uginnosti a ku
konzistentnym, porovnatelnym a spolahlivym
vysledkom.

f) Manazérstvo rizika sa zaklada na
najlepsich dostupnych informaciach.

Vstupy do procesu manazérstva rizika
vychadzaju z informagnych zdrojov, ako su
historické udaje, skusenosti, spatné véazby od
zainteresovanych utastnikov, pozorovanie,
predpovede a expertné posudenie. Tvorcovia
rozhodnuti sa v8ak maju navzajom informovat
a maju zohladiiovat akékolvek obmedzenia
udajov, &i v rdmci pouzitého modelu alebo
moznosti odlisnych nazorov rozliénych
expertov,

ace, pFe’nisu textu a obrazkov pre 1 PC

3 Principles

For risk management to be effective, an
organization should at all levels comply with the
principles below.

a) Risk management creates and protects
value.

Risk management contributes to the
demonstrable achievement of objectives and
improvement of performance in, for example,
human health and safety, security, legal and
regulatory compliance, public acceptance,
environmental protection, product quality,
project management, efficiency in operations,
governance and reputation.

b) Risk management is an integral part of all
organizational processes.

Risk management is not a stand-alone activity
that is separate from the main activities and
processes of the organization. Risk
management is part of the responsibilities of
management and an integral part of all
organizational processes, including strategic
planning and all project and change
management processes.

¢) Risk management is part of decision
making

: "-, - management helps decision makers
make informed choices, prioritize actions

and distinguish among alternative courses
of action.

Risk management explicitly addresses
uncertainty.

Risk management explicitly takes account of
uncertainty, the nalure of that uncertainty, and
how it can be addressed.

e) Risk management Is systematic, structured
and timely.

A systematic, timely and structured approach
to risk management contributes to efficiency
and to consistent, comparable and reliable
results.

f) Risk management is based on the best
available information.

The inputs to the process of managing risk
are based on information sources such as
historical data, experience, stakeholder
feedback, observation, forecasts and expert
judgement. However, decision makers should
inform themselves of, and should take into
account, any limitations of the data or
modelling used or the possibility of divergence
among experts.

d

-
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0) ManaZérstvo rizika je pripravené na mieru.

Manazérstvo rizika je zosuladené s vnutornymi
a vonkajsimi suvislostami v ramci organizacie
a s profilom rizika.

h) Manazérstvo rizika zohladiuje l'udské

a kultdrne faktory.

Manazérstvo rizika uznava spdsobilost,
vnimanie a zamery externych a internych ludi,
ktoré mb2u ulahdit alebo obmedzovat
dosiahnutie zamerov organizacie.

~—

i) Manazérstvo rizika je transparentné
a zhfiajuce.
Vhodné a v&asné zapojenie zainteresovanych
ucastnikov a najma tvorcov rozhodnuti na
v8etkych Urovniach organizacie zabezpeduije,
Ze manazérstvo rizika zostava relevantné
a aktualne. Zapojenie zainteresovanych
Ucastnikov umoziuje aj ich spravne zastlpenie
a zvazovanie ich nazorov pri uréovani kritérii
rizika.

j) Manazérstvo rizika je dynamické, opakujuce
sa a citlivé na zmeny.

Manazérstvo rizika nepretrzite vnima zmeny

a reaguje na ne. Ked nastanu externé a interné
udalosti, menia sa suvislosti a vedomosti,
nastupuje monitorovanie a preskimavanie
rizik, objavuju sa nové rizika, niektoré sa
Zmenia a ing sa stratia.

k) Manazérstvo rizika ulahéuje trvalé
zlepSovanie organizacie.

Organizacie ma vypracovat a zaviest stratégiu
zlepSovania zrelosti manazérstva rizika
spoloénc so vEetkymi d'alsimi aspektmi
organizacie.

Priloha poskytuje daldie rady pre organizacie,
ktoré si Zelaju riadit riziko efektivnejsie.

4 Struktira

4.1 Vseobecne

Uspech manazérstva rizika bude zavisiet od
efektivnosti Struktury manazérstva poskytujucej
zaklady a usporiadanie, ktoré ho zavedu v celej
organizacii na vSetkych drovniach. Struktura
pomaha riadit rizika efektivne prostrednictvom
aplikacie procesu manazérstva (pozri kapitolu 5)
na rozliCnych urovniach a v rdmci konkrétnych
suvislosti v organizacii. Struktura zabezpeduje, Ze
informacie o riziku ziskané z procesu manazérstva
rizika sa primerane oznamuju a vyuZivaju ako
zaklad prijimania rozhodnuti a zodpovednosti na
v8etkych prisludnych urovniach organizécie.

o) Risk management is tailored.

Risk management is aligned with the
organization's external and internal context and
risk profile.

h) Risk management takes human and cultural
factors into account.

Risk management recognizes the capabilities,
perceptions and intentions of external and
internal people that can facilitate or hinder
achievement of the organization's objectives.

i) Risk management is transparent and
inclusive.

Appropriate and timely involvement of
stakeholders and, in particular, decision
makers at all levels of the organization,
ensures that risk management remains
relevant and up-to-date. Involvement also
allows stakeholders to be properly represented
and to have their views taken into account in
determining risk criteria.

j) Risk management is dynamic, iterative
and responsive to change.

Risk management continually senses and
responds to change. As external and internal
events occur, context and knowledge change,
monitoting and review of risks take place, new
risks emerge, some change, and others
disappear.

k) Risk management facilitates continual
improvement of the organization.

Organizations should develop and implement
strategies to improve their risk management
maturity alongside all other aspects of their
organization.

Annex A provides further advice for organizations
wishing to manage risk more effectively.

4 Framework

4.1 General

The success of risk management will depend on
the effectiveness of the management framework
providing the foundations and arrangements that
will embed it throughout the organization at all
levels. The framework assists in managing risks
effectively through the application of the risk
management process (see Clause 5) at varying
levels and within specific contexts of the
organization. The framework ensures that
information about risk derived from the risk
management process is adequately reported and
used as a basis for decision making and
accountability at all relevant organizational levels.

Neopravnene rozmnozZovanie alebo rozsirovanie noriem je v rozpore so zakonom!
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Tato kapitola opisuje potrebné zlozky $truktiry
manazérstva rizika a spésoby ich iterativnej
previazanosti, ako znazorfiuje obr. 2.

Tato Struktura nema sluzit ako recept na systém
manazérstva, ale skér ma organizécii pomoct
integrovat manazérstvo rizika do celkového
systému manazérstva. Z toho dévodu organizéacie
ma prispdsobit jednotlivé zlozky Struktiry svojim
konkrétnym potrebam.

Ak jestvujuce postupy a procesy organizacie
obsahuju zlozky manazérstva rizika alebo ak
organizécia uz prijala oficialny proces
manazérstva rizika na konkrétne druhy rizika
alebo na konkrétne situacie, potom ich treba
kriticky preskumat’ a posudit s ohfadom na tuto
medzinarodnd normu vratane vsetkych viastnosti
obsiahnutych v prilohe A s ciefom uréit ich
primeranost a efektivnost.

4.2 Mandat a zavazok

Zavedenie manazérstva rizika a garantovanie
jeho pokradujucej efektivnosti vyZzaduje jasny

a pokragujuci zavazok manaZzmentu organizacie,
ako aj strategické a jasné planovanie spinit
zavazok na vSetkych urovniach. Manazment ma:

~ definovat a zaviest politiku manazérstva rizika;

— zabezpedit, aby kultura organizacie a politika
manazérstva rizika boli v stlade;

- urgit ukazovatele vykonnosti manazérstva
rizika, ktoré st v stlade s ukazovatelmi
vykonnosti organizacie;

— zosuladit ciele manazérstva rizika s cielmi
a stratégiou organizacie;

— zabezpedit zhodu zékonov a predpisov;

— priradit pristusnym Gravniam v ramci
organizacie zodpovednost a pravomoci;

— zabezpecit, aby sa manazérstvu rizika pridelili
potrebné zdroje;

- oznamovat klady manazérstva rizika vSetkym
akcionarom; a

— zabezpecit, aby rdmec manazérstva rizika bol
nadalej primerany.

This clause describes the necessary components
of the framework for managing risk and the way
in which they interrelate in an iterative manner,
as shown in Figure 2.

This framework is not intended to prescribe

a management system, but rather to assist the
organization to integrate risk management into its
overall management system. Therefore,
organizations should adapt the components of the
framework to their specific needs.

If an organization's existing management
practices and processes include components
of risk management or if the organization has
already adopted a formal risk management
process for particular types of risk or situations,
then these should be crmcallv rewewed and
assessed against this 7 £ 0 5
including the attributes containe
in order to determine their adequacy and
effectiveness.

4.2 Mandate and commitment

The introduction of risk management and ensuring
its ongoing effectiveness require strong and
sustained commitment by management of the
organization, as well as strategic and rigorous
planning to achieve commitment at all levels.
Management should:

— define and endorse the risk management
policy;

— ensure that the organization's culture and risk
management policy are aligned;

— determine risk management performance
indicators that align with performance
indicators of the organization;

— align risk management objectives with the
objectives and strategies ol the organization;

— ensure legal and regulatory compliance;

- assign accountabilities and responsibilities at
appropriate tevels within the organization;

— ensure that the necessary resources are
allocated to risk management;

— communicate the benefits of risk management
to all stakeholders; and

— ensure that the framework for managing risk
continues to remain appropriate.
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Mandat a zavézok (4.2) ;

Navrh Struktiry manazérstva rizika (4.3)

| Chapanie organizacie a jej suvislosti (4.3.1)
Vytvorenie politiky manazérstva rizika (4.3.2)
Zodpovednost (4.3.3)
Integracia do procesov organizacie (4.3.4)
Zdroje (4.3.5)
Vytvorenie mechanizmov internej komunikacie a oznamovania (4.3.6)

Vytvorenie mechanizmov externej komunikacie a oznamovania (4.3.7)

)

|

Zavedenie manazérstva rizika (4.4) ;

i v Zavedenie $truktury manazérstva rizika (4.4.1) !
|

|

é
~ [ Zavedenie procesu manazérstva rizika (4.4.2) |
Monitorovanie a preskiimavanie strukttry (4.5) I

Obrazok 2 — Vzt'ah medzi zlozkami §truktiry manazérstva rizika

I
; Nepretrzité zlepSovanie struktary (4.6)

Design of framework for managing risk (4 3)
Understanding the organization and its context (4.3.1)
Establishing risk managerment policy (4.3.2)
Accountability (4.3.3)
integration into organizational processes (4.3.4)
Resources (4.3.5)

Establishing internal communication and reporting
mechanisms (4.3.6)
Establishing external communication and reporting

mechanisms (4.3.7)

Implerﬁenting risk management (4.4)

Continual improvement of the framework Implementing the framework for managing
[ (4,',6) risk (4.4.1)
Implementing the risk management process
(4 4 2) |

Monitoring and review of the framework (4.5) '

Figure 2 — Relationship between the components of the framework for managing risk
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4,3 Navrh $truktiry manazérstva rizika

4.3.1 Chapanie organizacie a jej stvislosti

Pred za&atim realizacie navrhu a zavadzanim
Struktury manazérstva rizika je déleZité posudit
a pochopit tak externé, ako aj interné stvislosti
organizacie, kedze tieto skutofnosti mézu
vyznamne ovplyvnit navrh Struktury.

Hodnotenie externych suvislosti organizacie méze

zahffiat:

a) socidlne a kultdrne, politicke, legislativne,
predpisové, finanéné, technické, ekonomicke,
prirodné a konkuren&né prostredie, a to tak
medzinarodné, ako aj narodné, oblastné alebo
miestne;

b) klagové motivy a trendy, ktoré ovplyviiuju ciele
organizécie;

¢) vztahy s externymi zainteresovanymi
uéastnikmi, ich chapanie a hodnoty.

Hodnotenie vnutornych suvislosti organizacie

méze zahfnat:

— riadenie, organiza&nu Strukturu, ulohy
a zodpovednost;

— politiku, ciele a stratégiu, ktoré sa vyuZivaju na
ich dosiahnutie;

— spdsobilost v zmysle zdrojov a vedomosti
(napr. kapitalu, &asu, fudi, procesov, systemu
a technoldgii);

— informaéné systémy, tok informaécii a procesy
prijimania rozhodnuti (oficialnych
i nevlicialnychy),

— vztahy s internymi zainteresovanymi
uéastnikmi, ich vnimanie a hodnoty,

— kulturu organizacie;

- normy, navody a modely prijaté organizaciou;

— formu a rozsah zmluvnych vztahov;
ale neobmedzuju sa len na tieto skutoCnosti.

4,3.2 Vytvorenie politiky manaZérstva rizika

Politika manazérstva rizika ma jasne urcit ciele
organizacie a jej zdvazok v manazérstve rizika
a musi sa zvy&ajne zaoberat tymito
skuto&nostami:
— rozumnym zddvodnenim organizécie riadit
riziko;
— vazbami medzi cielmi organizacie a jej
politikou a politikou manazérstva rizika;
— zodpovednostou a pravomocami
v manazérstve rizika;

— spBsobmi, ako riesit konfliktné zaujmy;

4.3 Design of framework for managing risk

4.3.1 Understanding of the organization
and its context

Before starting the design and implementation of
the framework for managing risk, it is important to
evaluate and understand both the external and
internal context of the organization, since these
can significantly influence the design of the
framework.

Evaluating the organization's external context may

include, but is not limited to:

a) the social and cultural, political, legal,
regulatory, financial, technological, economic,
natural and competitive environment, whether
international, national, regional or local;

b) key drivers and trends having impact on the
objectives of the organization; and

c) relationships with, and perceptions and values
of, external stakeholders.

Evaluating the organization's internal context may

include, but is not limited to:

— governance, organizational structure, roles
and accountabilities;

~ policies, objectives, and the strategies that are
in place to achieve them;

— capabilities, understood in terms of resources
and knowledge (e.g. capital, time, people,
processes, systems and technologies);

— information systems, information flows and
decision making processes (both formal and
informal);

— relationships with, and perceptions and values
of, internal stakeholders;

— the organization's culture;

— standards, guidelines and models adopted by
the organization; and

— the form and extent of contractual relationships.

4.3.2 Establishing risk management policy

The risk management policy should clearly state
the organization's objectives for, and commitment
to, risk management and typically addresses the
following:

— the organization's rationale for managing risk;

— links between the organization's objectives and
policies and the risk management policy;

— accountabilities and responsibilities for
managing risk;

~ the way in which conflicting interests are dealt
with;
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~ zavazkom spristupnit potrebné zdroje a tak
pomdct pracovnikom zodpovednym za
manazérstvo rizika;

spbsobom, akym sa vykonnost manaZérstva
rizika bude merat a oznamovat; a

zavézkom pravidelne alebo po vzniku udalosti
Ci po zmene okolnosti preskumavat

a zlepSovat politiku a ramec manaZérstva
rizika.

Politika manazérstva rizika sa ma vhodne
oznamovat,

4.3.3 Zodpovednost'

Organizacia mé zabezpetit zodpovednost,
pravomoc a primeranu kompetentnost

v manazérstve rizika vratane zavedenia

a udrZiavania procesu manazérstva rizika

a zabezpedenia primeranosti, efektivnosti

a udinnosti akychkolvek kontrol. Tieto postupy
mozno ufahgit:

identifikaciou viastnikov rizika, ktori maju
zodpovednost a pravomoc riadit rizika;

identifikaciou os6b zodpovednych za vyvoj,
zavedenie a udrZiavanie Struktury manazérstva
rizika;

identifikaciou d'alsich fudf na véetkych
rovniach organizacie zodpovednych za
proces manazérstva rizika;

vytvorenim procesov merania vykonnosti,
podavania externych alebo internych sprav
a zdokonalujucich procesov; a

zabezpelenim zodpovedajlcich Urovni
uznavania.

4.3.4 Integracia do procesov organizécie

ManaZzérstvo rizika sa ma zadlenit do vSetkych
postupov a procesov organizécie, a to spdsobom,
ktory je vhodny, efektivny a Gdinny. Proces
manazérstva rizika sa ma stat’ stiCastou
organiza&nych procesov a nesmie sa oddefovat.
Manazérstvo tizika sa osobitne ma zahrnut

do politiky vyvoja, podnikania, strategického
planovania a preskimavania, ako aj do procesov
manazérskych zmien.

Plan manazérstva rizika ma byt v ramci celgj
organizacie, ktory zabezpeduje, Ze politika
manazérstva rizika sa zavedie a Ze manazérstvo
rizika sa stane sugastou vsetkych praktik

a procesov organizacie. Plan manazérstva rizika
mozno integrovat do inych planov organizacie,
napriklad do strategického planu.
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commitment to make the necessary resources
available to assist those accountable and
responsible for managing risk;

the way in which risk management
performance will be measured and reported;
and

commitment to review and improve the risk
management policy and framework periodically
and in response to an event or change in
circumstances.

The risk management policy shouid be
communicated appropriately.

4.3.3 Accountability

The organization should ensure that there

is accountability, authority and appropriate
competence for managing risk, including
implementing and maintaining the risk
management process and ensuring the adequacy,
effectiveness and efficiency of any controls. This
can be facilitated by:

identifying risk owners that have the
accountability and authority to manage risks;

identifying who is accountable for the
development, implementation and
maintenance of the framework for managing
risk;

identifying other responsibilities of people at all
levels in the organization for the risk
management process;

establishing performance measurement and
external and/or internal reporting and
escalatlon processes; and

ensuring appropriate levels of recognition.

4.3.4 Integration into organizational
processes

Risk management should be embedded in all the
organization's practices and processes in a way
that it is relevant, effective and efficient. The risk
management process should become part of,
and not separate from, those organizational
processes. In particular, risk management should
be embedded into the policy development,
business and strategic planning and review,

and change management processes.

There should be an organization-wide risk
management plan to ensure that the risk
management policy is implemented and that
risk management is embedded in all of the
organization's practices and processes. The risk
management plan can be integrated into other
organizational plans, such as a strategic plan.

Neopravnené rozmnoZovanie alebo roz§irovanie noriem je v rozpore so zakonom!
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4,3.5 Zdroje

Pre manaZérstvo rizika organizacia ma vydelit
vhodné zdroje.

Do Gvahy treba brat tieto skuto&nosti:

~ Tudi, ich zru&nost, skdsenost a kompetentnost;

— zdroje potrebné na kazdy krok procesu
manazérstva rizika;

— procesy, metddy a nastroje organizacie, ktoré
sa maju vyuzit v manazérstve rizika;

— zdokumentované procesy a postupy,

- systémy manazérstva poznatkov a informacif; a

— programy $koleni.

4.3.6 Vytvorenie mechanizmoyv internej
komunikacie a oznamovania

Organizacia ma vytvorit mechanizmy internej
komunikacie a oznamovania s ciefom zabezpeCit
a podporit zodpovednost a vlastnictvo rizika. Tieto
mechanizmy maju zabezpedit, Ze:

klugové zlozky Struktiry manazérstva rizika

a akékolvek nasledné modifikacie sa

primerane oznamuju;

- jestvuje primerané podavanie vnutornych sprav
o Strukture, jej efektivnosti a vysledkoch;

- na pnslusnych urovniach a vo vhodnom &ase

su dostupné zavazné informacie odvodené

z aplikacie manazérstva rizika; a

— jestvuju konzultagné procesy s internymi
zainteresovanymi ucastnikmi.

Mechanizmy, podfa potreby, maju obsahovat
procesy zjednocovania informécii o rizikach
z rozli¢nych zdrojov a mozu vyzadovat
zvazovanie citlivosti informacii.

4.3.7 Vytvorenie mechanizmov externej
komunikacie a oznamovania

Organizacia ma vypracovat a zaviest plan,

ako bude komunikovat so zainteresovanymi

udastnikmi. Tento plan ma zahfiat:

~ angazovanie vhodnych externych
zainteresovanych Ucastnikov a zabezpelenie
efektivnej vymeny informacii;

— externé podavanie sprav v sulade
s legislativnymi, predpisovymi a viadnymi
poziadavkami;

— poskytovanie spatnej vazby a podavanie sprav
o komunikacii a konzultaciach;

— vyuzivanie komunikécie na vytvaranie dovery
v organizacii; a
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4.3.5 Resources

The organization should allocate appropriate
resources for risk management.

Consideration should be given to the following:
people, skills, experience and competence;

— resources needed for each step of the risk
management process;

the organization's processes, methods and
tools to be used for managing risk;

— documented processes and procedures;

~ information and knowledge management
systems; and

-~ training programmes.

4.3.6 Establishing internal communication
and reporting mechanisms

The organization should establish internal
communication and reporting mechanisms in
order to support and encourage accountability and
ownership of risk. These mechanisms should
ensure that:

— key components of the risk management
framework, and any subsequent modifications,
are communicated appropriately;

— there is adequate internal reporting on the
framework, its effectiveness and the outcomes;

~ relevant information derived from the
application of risk management is available
at appropriate levels and times; and

— there are processes for consultation with
internal stakeholders.

These mechanisms should, where appropriate,
include processes to consolidate risk information
from a variety of sources, and may need to
consider the sensitivity of the information

4.3.7 Establishing external communication
and reporting mechanisms

The organization should develop and implement
a plan as to how it will communicate with external
stakeholders. This should involve:

— engaging appropriate external stakeholders
and ensuring an effective exchange of
information;

~ external reporting to comply with legal,
regulatory, and governance requirements;

- providing feedback and reporting on
communication and consultation;

— using communication to build confidence
in the organization; and

Neopravnené rozmnozovanie alebo rozéirovanie noriem je v rozpore so zékonom!
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— komunikéaciu so zainteresovanymi uéastnikmi
v pripade krizovej situdcie alebo nepredvidanej
udalosti.

Tieto mechanizmy maju podia potreby obsahovat
procesy zjednocovania informacii

0 rizikéch z rozli€nych zdrojov a mézu vyzadovat
zvazovanie citlivosti informacil.

4.4 Zavedenie manazérstva rizika

4.4.1 Zavedenie Struktiry manazérstva rizika

Pri zavadzani organizagnej Struktury manazérstva
rizika organizacia ma:

definovat vhodny harmonogram a vhodnu
stratégiu zavadzania Struktiry;

aplikovat politiku manazérstva rizika a suvisiaci
proces na organizaéné procesy;

byt v sulade s poziadavkami zakonov
a predpisov;

zabezpelit, aby prijimanie rozhodnuti vratane
vyvoja a uréovania ciefov bolo v stlade
s vystupmi procesov manazérstva rizika;

poskytovat informacie a Skoliace prilezitosti; a

komunikovat a konzultovat so zainteresovanymi
ugastnikmi s cielom ubezpetit sa, Ze jgj
Struktira manazérstva rizika je nadalej vhodna.

4.4.2 Zavedenie procesu manazérstva rizika

ManaZérstvo rizika sa ma zaviest na zéklade
ubezpecenia, Ze proces manazérstva rizika
charakterizovany v kapitole 5 sa realizuje na
zaklade planu manazérstva rizika na véetkych
prisludnych drovniach a na v8etky funkéné miesta
v organizacii ako stast jej praktik a procesov.

4.5 Monitorovanie a preskiimavanie Struktary

S ciefom ubezpedit sa, ze manazérstvo rizika

je efektivne a nadalej podporuje vykonnost

organizacie, organizacia ma:

— merat vykonnost manazérstva rizika pomocou
ukazovatelov, ktorych vhodnost sa periodicky
preskimava;

periodicky merat pokrok oproti planu
manazérstva rizika, ako aj pripadné odchylky;
periodicky preskumavat, &i Struktdra, politika

a plan manazérstva rizika su stale v danych
externych a internych stvislostiach vhodné;

podavat spravy o rizikach, pokroku v plane
manazérstva rizika a ako sa dodrziava politika
manazérstva rizika; a
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— communicating with stakeholders in the event
of a crisis or contingency.

These mechanisms should, where appropriate,
include processes to consolidate risk information
from a variety of sources, and may need to
consider the sensitivity of the information.

4.4 Implementing risk management

4.4.1 Implementing the framework for
managing risk

In implementing the organization's framework for
managing risk, the organization should:

define the appropriate timing and strategy
for implementing the framework;

apply the risk management policy and process
to the organizational processes;

comply with legal and regulatory requirements;

ensure that decision making, including the
development and setting of objectives, is
aligned with the outcomes of risk management
processes;

hold information and training sessions; and

communicate and consult with stakeholders to
ensure that its risk management framework
remains appropriate.

44.2 Implementing the risk management
process

Risk management should be implemented by
ensuring that the risk management process
outlined in Clause 5 is applied through a risk
management plan at all relevant levels and
functions of the organization as part of its
practices and processes.

4.5 Monitoring and review of the framework

In order to ensure that risk management is
effective and continues to support organizational
performance, the organization should:

measure risk management performance
against indicators, which are periodically
reviewed for appropriateness;

periodically measure progress against, and
deviation from, the risk management plan;

periodically review whether the risk
management framework, policy and plan are
still appropriate, given the organizations'
external and internal context;

report on risk, progress with the risk
management plan and how well the risk
management policy is being followed; and

Neopravnené rozmnozovanie alebo rozirovanie noriem je v rozpore so zakonom!
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- preskumavat efektivnost Struktary
manazérstva rizika.

4.6 Nepretrzité zlepSovanie Struktury

Na zéklade vystedkov z monitorovania

a z preskumavani sa ma prijat rozhodnutia,
ako mozno zlepsit truktiru manazérstva rizika,
politiku a prislugny plan. Takéto rozhodnutia by
mali vyustit do zlepSovania manazérstva rizika
organizacie a jej kultiry manazérstva rizika.

5 Proces

5.1 Vseobecne

Proces manazérstva rizika ma byt:
— integralnou stiCastou manazérstva;
— zabudovany do kultiury a praktik; a

— prispdsobeny podnikatelskym procesom
organizacie.

Takyto proces zahfiia &innosti opisané v &I, 5.2 az
5.6. Proces manazérstva znazorfiuje obrazok 3.

5.2 Komunikacia a poradenstvo

Vrcholovy manazment musi zaistit, aby sa:

Komunikacia a poradenstvo s externymi

a internymi zainteresovanymi ugastnikmi sa maju
realizovat po&as vSetkych etap procesu
manazeérstva rizika.

Z toho dévodu sa plany komunikacie

a poradenstva maju vypracovat v rannom

$tadiu. Maju sa tykat skuto&nosti stvisiacich

s0 samotnym rizikom, s jeho priinami, s jeho

nasledkami (ak sti zndme), ako aj opatreni

prijimanych na caobchadzanie s rizikom.

Ma sa uskutoénit efektivna interna a externa

komunikécia a konzultacie s cielom ubezpetit sa,

Ze pracovnici zodpovedni za zavedenie procesu

manazérstva rizika a zainteresovani t&astnici

chapu podstatu prijimanych rozhodnuti a priciny,

predo sa vyzaduju konkrétne Cinnosti.

Pristup poradenského timu méze:

~ pomdct urdit primerané suvislosti;

— zabezpeit, Ze sa pochopia a zvaZia zaujmy
zainteresovanych uéastnikov;

— pomdct ubezpedit, Ze rizika sa primerane
identifikovali;

— pospéjat rozliéné oblasti expertizy na analyzu
rizik;

— ubezpetit, Ze sa v definicii kritérii rizika a pri
vyhodnocovani rizik vhodne zvazili rozli¢ne
nazory;

oznostod“'ua“éé prehisu textu a obrazkov pre 1 PC

- review the effectiveness of the risk
management framework.

4.6 Continual improvement of the framework

Based on results of monitoring and reviews,
decisions should be made on how the risk
management framework, policy and plan can

be improved. These decisions should lead to
improvements in the organization's management
of risk and its risk management culture.

5 Process

5.1 General

The risk management process should be:
— an integral part of management,
- embedded in the culture and practices, and

— tailored to the business processes of the
organization.

It comprises the activities described in 5.2 to 5.6.
The risk management process is shown in Figure 3.

5.2 Communication and consultation

Top management shall ensure that

Communication and consultation with external and
internal stakeholders should take place during all
stages of the risk management process.

Therefore, plans for communication and
consuitation should be developed at an early
stage. These should address issues relating to
the risk itself, its causes, its consequences

(if known), and the measures being taken to treat
it. Cffective external and internal communication
and consultation should take place to ensure
that those accountable for implementing the risk
management process and stakeholders
understand the basis on which decisions are
made, and the reasons why particular actions
are required.

A consultative team approach may:
— help establish the context appropriately;

— ensure that the interests of stakeholders are
understood and considered;

- help ensure that risks are adequately identified;

— bring different areas of expertise together
for analyzing risks;

— ensure that different views are appropriately
considered when defining risk criteria and in
evaluating risks;

Neopravnené rozmnoZovanie alebo rozirovanie noriem je v rozpore so zékonom!
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—~ zabezpedit vypracovanie a podporu planu — secure endorsement and support for
zaobchadzania s rizikom; a treatment plan;

- zvyraznit vhodné manazérstvo zmeny podas enhance appropriate change management
procesu manazérstva rizika; a during the risk management process; and

- vyvinut vhodny plan externej a internegj — develop an appropriate external and internal
komunikacie a konzultacii. communication and consultation plan.

1

Vytvaranie suvislosti (5.3)

Posudzovanie

rizika (5.4)

» Identifikacia

Komunikacia

rizika (5.4.2)

a poradenstvo

Analyza rizika (5.4.3)

Monitorovanie
a preskimanie

(5.2) (5.8)
Hodnotenie rizika (5.4.4)
“ * Zaobchadzanie s rizikom (56.5)
f
Obrazok 3 — Proces manazérstva rizika
«—Establishing the context (5.3)+—
Risk assessment (5.4)
— Risk identification (5.4.2)
Communication : ! “ Moniton'ng
and N \ . and
. Risk analysis (5.4.3) ’ )
consultation review (5.6)
(5.2)
«-—  Risk evaluation (5.4.4) >
“ Risk treatment (5.5)
f

Figure 3 - Risk management process
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Komunikacia a konzultécie so zainteresovanymi
ugastnikmi su dolezité, kedze zainteresovani
Udastnici posudzuju riziko zalozené na jeho
vnimani. Toto vnimanie sa méze menit vd'aka
odlisnostiam v hodnotach, potrebach,
predpokladoch, koncepcidch a v zaujmoch
zainteresovanych U¢astnikov. Kedze ich nazory
mézu mat vyznamny vplyv na prijimane
rozhodnutia, maju sa pri prijimani rozhodnuti
identifikovat, zaznamenavat a zohladiovat
nazory zainteresovanych uéastnikov.

Komunikécia a konzultacie maju ulahZovat
vierohodné, zavazné, spravne a pochopitefné
vymeny informécii s ohfadom na aspekty
dévernosti a ochrany osobnosti.

5.3 Vytvaranie suvislosti

5.3.1 Vseobecne

Vytvaranim suvislosti organizacia roz€leiuje svoje
ciele, definuje interné a externé parametre, ktoré
treba zohladiovat v manazérstve rizika, a uréuje
rozsah a kritéria rizika pre zostavajuci proces.
Hoci vela z tychto parametrov sa podoba
parametrom uvazovanym pri navrhu Struktdry
mana2érstva rizika (pozri &l. 4.3.1), pri uréovani
suvislosti v procese manazérstva rizika sa musia
brat do Gvahy s va&Simi podrobnostami a najméa
zvazit, ako stvisia so zamerom konkrétneho
procesu manazérstva rizika.

5.3.2 Predstavitel manaimentu

Externé suvislosti predstavuju externé prostredie,
v ktorom organizacia chce dosiahnut svoje ciele.

Pochopenie externych suvislosti je déleZité pri
ubezpedovani, Ze ciele a zaujmy externych
zainteresovanych Ugastnikov sa pri vypracuvani
kritérii rizika zohfadnili. Zaklada sa na suvislostiach
v ramci celej organizacie, ale zohfadriujtcich
$pecifické podrobnosti poziadaviek zakonov

a predpisov, vnimanie zainteresovanych
udastnikov a d'aldie okolnosti rizika Specifické pre
zamer procesu manazérstva rizika.

Externé suvislosti mozu zahfriat:

—~ sociélne a kulturne, politické, zakonné,
predpisové, finangné, technicke, ekonomicke,
prirodné a konkurenéné prostredie, a to
medzinarodné, narodné, regionaine alebo
miestne;

— klugové stimulatory a trendy, ktoré ovplyviiuju
ciele organizacie; a

~- vztahy, vhimanie a hodnoty externych
zainteresovanych uéastnikov;

ale neobmedzuju sa iba na tieto skutognosti.
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Communication and consultation with
stakeholders is important as they make
judgements about risk based on their perceptions
of risk. These perceptions can vary due to
differences in values, needs, assumptions,
concepts and concerns of stakeholders. As their
views can have a significant impact on the
decisions made, the stakeholders' perceptions
should be identified, recorded, and taken into
account in the decision making process.

Communication and consultation should facilitate
truthful, relevant, accurate and understandable
exchanges of information, taking into account
confidential and personal integrity aspects.

5.3 Establishing the context

5.3.1 General

By establishing the context, the organization
articulates its objectives, defines the external and
internal parameters to be taken into account when
managing risk, and sets the scope and risk criteria
for the remaining process. While many of these
parameters are similar to those considered in the
design of the risk management framework (see
4.3.1), when establishing the context for the risk
management process, they need to be considered
in greater detail and particularly how they relate to
the scope of the particular risk management
process.

5.3.2 Management representative

The external context is the external environment
in which the organization seeks to achieve its
objectives.

Understanding the external context is important in
order to ensure that the objectives and concerns
of external stakeholders are considered when
developing risk criteria. It is based on the
organization-wide context, bul wilh specific details
of legal and regulatory requirements, stakeholder
perceptions and other aspects of risks specific to
the scope of the risk management process.

The external context can include, but is not limited to:

— the social and cultural, political, legal,
regulatory, financial, technological, economic,
natural and competitive environment, whether
international, national, regional or local,

~ key drivers and trends having impact on the
objectives of the organization; and

— relationships with, perceptions and values of
external stakeholders.

Neopravnené rozmnoZovanie alebo rozsirovanie noriem je v rozpore so zakonom!
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5.3.3 Vytvaranie internych stvislosti

Interné suvislosti predstavuju interné prostredie,
v ktorom organizacia chce dosiahnut svoje ciele.

Proces manazérstva rizika sa ma zosuladit

s kulturou organizacie, s procesmi, so Struktdrou
a so stratégiou. Interné suvislosti je nie€o v ramci
organizacie, o moze ovplyvnit spdsob, akym
organizacia bude riadit riziko. Vytvorit sa maju,
pretoze:

a) manazérstvo rizika sa realizuje v suvislosti
s cielmi organizacie;

b) ciele a kritéria konkrétneho projektu, procesu
alebo konkrétnej &innosti sa maju brat do
uvahy z pohfadu celkovych cielov
organizécie; a

¢) niektoré organizacie zlyhavaju pri
uvedomovani si prilezitosti dosiahnut svoje
strategické, projektove alebo podnikatelské
ciele, aby tak ovplyviiovali trvaly zavazok
organizéacie, jej vierohodnost, déveru
a hodnotu.

Je nevyhnutné chapat interné suvislosti. M6zZe to
zahifiat:
— spravu, organizagnu Struktaru, ulohy

a zodpovednost;

— politiku, ciele a stratégiu, ktoré sa zaviedli, aby
sa splnili vlohy;

~ spbdsobilost chapanu v zmysle zdrojov
a vedomosti (napr. kapitalu, Sasu, ludi,
procesov, systémov a technoldgii);

— vztahy so zalnteresovanyml G&astnikmi,
ich pochopenie a hodnoty;

— kultdru organizécie;

— informaéné systémy, tok informacii a procesy
prijimania rozhodnuti (oficialnych
i nedficialnych);

— normy, navody a modely prijaté organizaciou; a

— spbsob a rozsah zmluvnych vztahov;
ale neobmedzuiju sa iba na tieto skuto&nosti.

5.3.4 Vytvaranie suvislosti procesu
manazérstva rizika

Urdia sa ciele, stratégia, rozsah a parametre
ginnosti organizacie alebo ¢asti organizacie,

na ktoré sa aplikuje proces manazérstva rizika.
Manazérstvo rizika sa ma uskutognit

s vy8erpdvajticim zretelom na potrebu zdévodnit
zdroje pouzité pri jeho realizacii. Maju sa uréit’ aj
pozadované zdroje, zodpovednost a pravomoci,
ako aj zdznamy, ktoré treba uchovavat.
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5.3.3 Establishing the internal context

The internal context is the internal environment
in which the organization seeks to achieve its
objectives.

The risk management process should be aligned
with the organization's culture, processes,
structure and strategy. internal context is anything
within the organization that can influence the way
in which an organization will manage risk.

It should be established because:

a) risk management takes place in the context
of the objectives of the organization;

b) objectives and criteria of a particular project,
process or activity should be considered in the
light of objectives of the organization as
a whole; and

¢) some organizations fail to recognize
opportunities to achieve their strategic, project
or business objectives, and this affects ongoing
organizational commitment, credibility, trust
and value.

It is necessary to understand the internal context.

This can include, but is not limited to:

— governance, organizational structure, roles
and accountabilities;

— policies, objectives, and the strategies that are
in place to achieve them;

— capabilities, understood in terms of resources
and knowledge (e.g. capital, time, people,
processes, systems and technologies);

— the relationships with and perceptions and
values of internal stakeholders;

— the organization's culture;

— information systems, information flows and
decision making processes (bolh formal and
informat);

standards, guidelines and models adopted by
the organization; and

— form and extent of contractual relationships.

1

5.3.4 Establishing the context of the risk
management process

The objectives, strategies, scope and parameters
of the activities of the organization, or those parts
of the organization where the risk management
process is being applied, should be established.
The management of risk should be undertaken
with full consideration of the need to justify the
resources used in carrying out risk management.
The resources required, responsibilities and
authorities, and the records to be kept should also
be specified.
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Suvislosti procesu manazérstva rizika sa budu

menit v zavislosti od potrieb organizacie. MéZu

zahfriat:

— definovanie zamerov a ciefov &innosti
manazérstva rizika;

- definovanie zodpovednosti v ramci procesu
a za proces manazérstva rizika;

- definovanie rozsahu, ako aj hibky a irky
ginnosti manazérstva rizika, ktoré sa maju
vykonat, vratane §pccifickych implikacii
a vynimiek;

— definovanie &innosti, procesu, funkcie,
projektu, produktu, sluzby alebo prinosu
v zmysle ¢asu a lokalizacie;

— definovanie vztahov medzi konkrétnym
projektom, procesom alebo konkrétnou
ginnostou a d'al§imi projektmi, procesmi alebo
ginnostami v rdmci organizacie;

— definovanie metodik posudzovania rizika;

- definovanie spésobu hodnotenia vykonnosti
a efektivnosti v manazérstve rizika;

— identifikéciu a $pecifikaciu rozhodnutf, ktoré
treba prijat; a

— identifikéciu, skumanie suvislosti a potrebného
ramca, ich rozsahu a cielov, ako aj zdrojov
pozadovanych na takéto skumanie;

ale neobmedzuju sa iba na tieto skutoZnosti.

Pozornost venovana tymto a dalsim relevantnym
faktorom ma poméct ubezpetit, Ze prijaty pristup
k manazérstvu rizika zodpoveda okolnostiam,
organizacii a rizikam ovplyviujucim dosiahnutie
cielov organizéacic.

5.3.5 Definovanie kritérii rizika

Organizacia ma definovat kritérid, ktoré sa maju
pouzival pri hodnoteni zdvaZnoeti rizika. Tieto
kritéria maju odrazat hodnoty organizacie, jej ciele
a zdrojc. Nicktord kritérid mozu byt vyvolane
poziadavkami zékonov a predpisov alebo
odvodené z nich, k inym kritéridm sa organizacia
moze zaviazat. Kritéria rizika maju byt v sulade

s politikou manazérstva rizika organizacie (pozri
&l. 4.3.2), musia sa definovat na zaciatku procesu
manazérstva rizika a musia sa nepretrzite
preskumavat.

Pri definovani kritérii rizika uvazované faktory

maju zahifiat:

— podstatu a druhy priéin a nasledkov, ktoré
md2u nastat, a spdsoby ich merania;

— ako sa bude definovat pravdepodobnost;

- &asovy rdmec (Easové ramce)
pravdepodobnosti alebo nasledku (nasledkov);

The context of the risk management process will
vary according to the needs of an organization.
It can involve, but is not limited to:

- defining the goals and objectives of the risk
management activities;

— defining responsibilities for and within the risk
management process;

— defining the scope, as well as the depth and
breadth of the risk management activities to be
carried out, including specific inclusions and
exclusions;

— defining the activity, process, function, project,
product, service or asset in terms of time and
location;

- defining the relationships between a particular
project, process or activity and other projects,
processes or activities of the organization;

— defining the risk assessment methodologies;

- defining the way performance and
effectiveness is evaluated in the management

of risk;

- identifying and specifying the decisions that
have to be made; and

- identifying, scoping or framing studies needed,
their extent and objectives, and the resources
required for such studies.

Attention to these and other relevant factors
should help ensure that the risk management
approach adopted is appropriate to the
circumstances, to the organization and to the risks
affecting the achievement of its objectives.

5.3.5 Defining risk ciriteria

The organization should define criteria to be used
to evaluate the significanca of risk. Tha ,:a»;_*!;
should reflect the organization's values, objectives
and resources. Some criteria can be imposed by,
or derived from, legal and regulatory requirements
and other requirements to which the organization
subscribes. Risk criteria should be consistent with
the organization's risk management policy (see
4.3.2), be defined at the beginning of any risk
management process and be continually
reviewed.

When defining risk criteria, factors to be
considered should include the following:

— the nature and types of causes and
consequences that can occur and how they will
be measured,;

— how likelihood will be defined;

- the timeframe(s) of the likelihood and/or
consequence(s);
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~ ako sa uréi uroven rizika;
— nazory zainteresovanych uéastnikov;

— uroveii, na ktorej bude riziko prijatelné alebo
tolerovatelné; a

~ uvabhu, &i treba zohladfiovat kombinacie
viacnasobnych rizik, a ak ano, ako a ktoré
kombinacie treba zvazovat.

5.4 Posdzovanie rizika

5.4.1

Posudzovanie rizika je stuhrnny proces
identifikacie, analyzy a vyhodnotenia rizika.

POZNAMKA. ~ Norma ISO/IEC 4 % poskytuje
navod na spdsoby posudzovania rizika.

V§eobecne

5.4.2 Identifikacia rizika

Organizacia ma identifikovat zdroje rizik, oblasti
ich nasledkov, udalosti (vratane zmien okolnosti)
a ich pri€iny a potencialne nasledky. Ciefom tohto
kroku je vytvorit obsazny zoznam rizik zalozeny
na udalostiach, ktoré by mohli vytvorit, podporit,
zabranit, znehodnotit, urychlit alebo pozdrzat
dosiahnutie zamerov. Dolezité je identifikovat
rizika suvisiace s nevyuZzitim prileZitosti.
Vycerpavajuca identifikacia je kriticka, pretoze
riziko neidentifikované v tejto etape sa nezahrnie
do daldej analyzy.

Identifikacia ma zahfiat rizika bez ohladu na to,
¢iich zdroj je pod kontrolou organizacie, a to
dokonca aj vtedy, ak zdroj rizika alebo jeho pri¢ina
nie su zrejmé. ldentifikacia rizika mé obsahovat
preskumanie vyvolanych uinkov s osobitnymi
nasledkami vratane kaskadovitych

a kumulativnych uéinkov. Ma sa brat do tvahy aj
Siroky rozsah nasledkov, aj ked' zdroj rizika alebo
jeho prigina nie su zrejmé. Takisto treba posudit,
&o by sa mohlo stat, a zvazit mozné pritiny

a okolnosti, ktoré naznaduju, aké nasledky by
mohli nastat. Do tvahy sa maju vziat vietky
vyznamné pri€iny a nasledky.

Organizécia ma vyuZit nastroje a techniky na
identifikaciu rizika, ktoré zodpovedaju jej cielom
a spdsobilosti, ako aj vyskytujucim sa rizikam.
Zavainé a aktualne informacie su dolezité pri
identifikécii rizik. Ak je to mozné, maju obsahovat
vhodné informécie zo spétnej vazby. Do
identifikacie rizik sa maju zapajat ludia

8 vhodnymi vedomostami.
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— how the level of risk is to be determined;
— the views of stakeholders;

- the level at which risk becomes acceptable or
tolerable; and

- whether combinations of multiple risks should
be taken into account and, if so, how and
which combinations should be considered.

5.4 Risk assessment

5.4.1

Risk assessment is the overall process of risk
identification, risk analysis and risk evaluation.

NOTE ISO/IEC "% provides guidance on risk
assessment techniques.

General

5.4.2 Risk identification

The organization should identify sources of risk,
areas of impacts, events (including changes in
circumstances) and their causes and their
potential consequences. The aim of this step is to
generate a comprehensive list of risks based on
those events that might create, enhance, prevent,
degrade, accelerate or delay the achievement of
objectives. Itis important to identify the risks
associated with not pursuing an opportunity.
Comprehensive identification is critical, because
a risk that is not identified at this stage will not be
included in further analysis.

Identification should include risks whether or not
their source is under the control of the
organization, even though the risk source or cause
may not be evident. Risk identification should
include examination of the knock-on effects of
particular consequences, including cascade and
cumulative effects. It should also consider a wide
range of consequences even if the risk source or
cause may not be evident. As well as identifying
what might happen, it is necessary to consider
possible causes and scenarios that show what
consequences can occur. All significant causes
and consequences should be considered.

The organization should apply risk identification
tools and techniques that are suited to its
objectives and capabilities, and to the risks faced.
Relevant and up-to-date information is important
in identifying risks. This should include appropriate
background information where possible. People
with appropriate knowledge should be involved in
identifying risks.
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5.4.3 Analyza rizika

Analyza rizika obsahuje vyvoj chapania rizika.
Analyza rizika poskytuje vstup do hodnotenia
rizika a do rozhodnuti, &i sa rizikami treba
zaoberat a aku najvhodnejSiu stratégiu a metddy
treba pouzit. Analyza rizika méze poskytnut aj
vstup do prijimania rozhodnuti tam, kde treba
urobit vyber a moznosti obsahuju rozli¢né druhy
a urovne rizika.

Analyza rizika obsahuje uvahy o priinach

a zdrojoch rizika, o ich kladnych a zapornych
nasledkoch, ako aj pravdepodobnosti, Ze tieto
néasledky mézu nastat. Maju sa identifikovat
faktory ovplyvrivjice nasledky a ich
pravdepodobnost. Riziko sa analyzuje uréenim
nasledkov a ich pravdepodobnosti a dalSich
vlastnosti rizika. Udalost moze maf viacnasobné
nasledky a moze ovplyvnit viacero cielov. Do
uvahy treba brat jestvujuce kontroly a ich
efektivnost a ucinnost.

Spdsob, akym sa vyjadria nasledky a ich
pravdepodobnost vyskytu, a spdsob, akym sa
skombinuju pri urovani Urovne rizika, ma odrazat
druh rizika, dostupné informacie a uéel, pre ktory
sa ma vystup z posudzovania rizika vyuzit. V8etky
tieto skutoCnosti maju zodpovedat kritériam rizika.
Takisto je dolezité zvazit vzajomné stvislosti
rozli¢énych rizik a ich zdrojov.

Déveryhodnost ur€enia trovne rizika a jeho
citlivost na predbezné podmienky a predpoklady
sa ma v analyze brat do uvahy a ma sa efektivne
oznamovat prijimateflom rozhodnuti

a podla potreby aj d'al$im zainteresovanym
ucastnikom. Maju sa uviest a vyjasnit také faktory
ako je rozdieinost ndzorov expertov, neislola,
dostupnost, kvalita, mno?stvo

a pokracujlca zavaznost informacii alebo
obmedzenia pri modelovani.

Analyza rizika sa moze realizovat s rozli¢nou
droviiou podrobnosti v zavislosti od samotného
tizika, UCelu analyzy, informacii, udajov

a dostupnych zdrojov. Analyza méze byt
kvalitativna, semikvantitativna alebo kvantitativna,
pripadne podla okolnosti ich kombinéacia.

Nasledky a ich pravdepodobnost sa mézu uréit
modelovanim vystupov udalosti alebo mnoziny
udalosti, alebo sa mdzu extrapolovat

z experimentalnych skimani alebo z dostupnych
Udajov. Nasledky sa mdzu vyjadrit v terminoch
hmotnych alebo nehmotnych nastedkov.

V niektorych pripadoch sa pre vyjadrenie
nasledkov a ich pravdepodobnosti v rozliénom
8ase, v rozli€nych miestach a situaciach a pre
rozliéné skupiny vyZzaduje viac ako jedna
numericka hodnota.

su textu a obrazkov pre 1 PC

5.4.3 Risk analysis

Risk analysis involves developing an understanding
of the risk. Risk analysis provides an input to risk
evaluation and to decisions on whether risks need
to be treated, and on the most appropriate risk
treatment strategies and methods. Risk analysis
can also provide an input into making decisions
where choices must be made and the options
involve different types and levels of risk.

Risk analysis involves consideration of the causes
and sources of risk, their positive and negative
consequences, and the likelihood that those
conseguences can occur. Factors that affect
consequences and likelihood should be identified.
Risk is analyzed by determining consequences
and their likelihood, and other attributes of the risk.
An event can have multiple consequences and
can affect multiple objectives. Existing controls
and their effectiveness and efficiency should also
be taken into account.

The way in which consequences and likelihood
are expressed and the way in which they are
combined to determine a level of risk should
reflect the type of risk, the information available
and the purpose for which the risk assessment
output is to be used. These should all be
consistent with the risk criteria. It is also important
to consider the interdependence of different risks
and their sources.

The confidence in determination of the level of risk
and its sensitivity to preconditions and
assumptions should be considered in the analysis,
and communicated effectively to decision makers
and, as appropriate, other stakeholders. Factors
such as divergence of opinion among experts,
uncertainty, availability, quality, quantity and
ongoing relevance of information, or limitations

on modelling should be stated and can be
highlighted.

Risk analysis can be undertaken with varying
degrees of detail, depending on the risk, the
purpose of the analysis, and the information, data
and resources available. Analysis can be
qualitative, semi-quantitative or quantitative, or

a combination of these, depending on the
circumstances.

Consequences and their likelihood can be
determined by modelling the outcomes of an event
or set of events, or by extrapolation from
experimental studies or from available data.
Consequences can be expressed in terms of
tangible and intangible impacts. In some cases,
more than one numerical value or descriptor is
required to specify consequences and their
likelihood for different times, places, groups or
situations.
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5.4.4 Hodnotenie rizika

Ugelom hodnotenia rizika je poméct pri prijimani
rozhodnuti zaloZzenych na analyze rizika
vyZzadujucich zaobchadzanie a na priorite jeho
zavedenia.

Hodnotenie rizika zahifia porovnanie urovne rizika
zisteného procesom analyzy s kritériami rizika
urgenymi pri hfadani suvislosti. Na zéklade tohto
porovndvania mozno zvazit potrebu
zaobchéadzania.

Rozhodnutia maju brat do Gvahy $irsi ramec rizika
a musia zahfiat Gvahy o tolerancii rizika pre inych
ugastnikov, ako je organizacia, ktora méa

z rizika osoh. Rozhodnutia sa maju prijat

v stlade s poZiadavkami zakonov, predpisov

a s dalSimi poziadavkami.

V niektorych pripadoch vyhodnotenie rizika méze
priviest k rozhodnutiu vykonat d'al$iu analyzu.
Vyhodnotenie rizika méze priviest aj k rozhodnutiu
zachovat jestvujuce kontroly a nezaoberat sa
rizikom nijakym inym spdsobom. Takéto
rozhodnutie ovplyviiuje pristup organizacie k riziku
a k uréenym kritériam rizika.

5.5 Zaobchéadzanie s rizikom

5.5.1 Vs§eobecne

Zaobchadzanie s rizikom zahffia vyber jednej
alebo viacerych moznosti modifikacie rizik a ich
zavedenie. Po ich zavedeni zaobchadzanie
poskytuje alebo modifikuje riadenie.

Zaobchéadzanie s rizikom zahifia opakujlci sa

proces:

— posudzovania zaobchadzania s rizikom;

— rozhodovania, ¢i zvydkova urover rizika je
pripustna;

— vytvarania nového zaobchadzania s rizikom,
ak jestvujuci proces nie je pripustny; a

~ posudzovania efektivnosti realizovaného
zaobchadzania.

Spdsoby zaobchadzania s rizikom sa nemusia
nevyhnutne vzajomne vyluéovat alebo nemusia
byt vhodné za vsetkych okolnosti. Spdsoby
zaobchadzania mozu zahiiiat tieto moznosti:

a) vyvarovanie sa riziku na zéklade rozhodnutia
nezacinat Cinnost alebo nepokradovat
v ginnosti, ktora vytvara riziko;

b) akceptovanie alebo zvysenie rizika s cielom
vyuzit prilezitost;

c) odstranenie zdroja rizika;
d) zmenu pravdepodobnosti rizika;
e) zmenu nasledkov rizika;

D R L e
B Ak

5.4.4 Risk evaluation

The purpose of risk evaluation is to assist in
making decisions, based on the outcomes of risk
analysis, about which risks need treatment and
the priority for treatment implementation.

Risk evaluation involves comparing the level of
risk found during the analysis process with risk
criteria established when the context was
considered. Based on this comparison, the need
for treatment can be considered.

Decisions should take account of the wider
context of the risk and include consideration of the
tolerance of the risks borne by parties other than
the organization that benefits from the risk.
Decisions should be made in accordance with
legal, regulatory and other requirements.

In some circumstances, the risk evaluation can
lead to a decision to undertake further analysis.
The risk evaluation can also lead to a decision not
to treat the risk in any way other than maintaining
existing controls. This decision will be influenced
by the organization's risk attitude and the risk
criteria that have been established

5.5 Risk treateament

5.5.1 General

Risk treatment involves selecting one or more
options for modifying risks, and implementing
those options. Once implemented, treatments
provide or modify the controls.

Risk treatment involves a cyclical process of:

— assessing a risk treatment;

~ deciding whether residual risk levels are
tolerable;

— if not tolerable, generating a new risk
treatment; and

— assessing the effectiveness of that treatment.

Risk treatment options are not necessarily
mutually exclusive or appropriate in all
circumstances. The options can include the
following:

a) avoiding the risk by deciding not to start or
continue with the activity that gives rise to the
risk;

b) taking or increasing the risk in order to pursue
an opportunity;

¢) removing the risk source;

d) changing the likelihood;

e) changing the consequences;
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f) podielanie sa na riziku s dal$ou stranou
(na zéklade zmluv a financovania rizika); a

g) zachovanie rizika na zaklade kvalifikovaneho
rozhodnutia.

5.5.2 Vyber moznosti zaobchadzania
s rizikom

Vyber najvhodnej$ej moznosti zaobchadzania
s rizikom zahffia porovnanie nakladov a Usilia
na zavedenie opatreni a dosiahnutého GZitku
s ohladom na poziadavky zakonov, predpisov
a daldie poziadavky, ako je socialna
zodpovednost a ochrana Zivotného prostredia.
Rozhodnutia maju takisto brat do Gvahy rizika,
ktorym mdze zabranit zaobchadzanie
neospravedinitelné z ekonomickych dévodov,
napr. zavazné (so zavaznymi zapornymi
nasledkami), ale zriedkavé rizika (s nizkou
pravdepodobnostou vyskytu).

Po&et moznosti zaobchadzania s rizikom mozno
zvazit jednotlivo alebo v kombinécii. Organizacia
ma zvy&ajne prospech z realizacie kombinacii
moznosti zaobchadzania.

Pri vybere moznosti zaobchadzania s rizikom
organizacia mé zvazit vyznam a chapanie
zainteresovanych ugastnikov a najvhodnejsie
spdsoby, ako s nimi komunikovat. Ak ked' niektore
moznosti zaobchadzania s rizikom mézu ovplyvnit
riziko na inom mieste v organizacii alebo

u zainteresovanych uéastnikov, ma sa to
zohladnit v rozhodnuti. Aj ked' niektoré
zaobchadzanie s rizikom mdze byt rovnako
efektivne, pre niektorych zainteresovanych
udastnikov modze byt prijatefnejsie ako pre inych
uCastnikov.

Plan zaobchadzania ma jasne identifikovat
poradie priorit, v akom sa jednotlive
zaobchéadzania budu zavédzat.

Samotné zaobchadzanie s rizikom mdze vyvolat
daldie rizika. Vyznamnym rizikom moze byt
zlyhanie alebo neefektivnost opatreni pri
zaobchadzani s rizikom. Preto integrainou
sti8astou planu zaobchadzania s rizikom musi
byt monitorovanie, ktoré poskytuje garanciu, Zze
opatrenia boli efektivne.

Zaobchadzanie s rizikom mdze vyvolat aj
sekundarne riziko, ktoré treba posudit, venovat
mu pozornost, monitorovat a preskumat. Toto
sekundarne riziko sa ma zahrnit do rovnakého
planu zaobchadzania s rizikom, ako je originalny
plan, a nezaoberat sa nim ako s novym rizikom.
Vazba medzi tymito dvoma druhmi rizik sa ma
zistit a udrziavat.

fOsu textu a obrazkov pre 1 PC
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f) sharing the risk with another party or parties
(including contracts and risk financing); and

g) retaining the risk by informed decision.

5.5.2 Selection of risk treatment options

Selecting the most appropriate risk treatment
option involves balancing the costs and efforts of
implementation against the benefits derived, with
regard to legal, regulatory, and other requirements
such as social responsibility and the protection of
the natural environment. Decisions should also
take into account risks which can warrant risk
treatment that is not justifiable on economic
grounds, e.g. severe (high negative consequence)
but rare (low likelihood) risks.

A number of treatment options can be considered
and applied either individually or in combination.
The organization can normally benefit from the
adoption of a combination of treatment options.

When selecting risk treatment options, the
organization should consider the values and
perceptions of stakeholders and the most
appropriate ways to communicate with them.
Where risk treatment options can impact on risk
elsewhere in the organization or with
stakeholders, these should be involved in the
decision. Though equally effective, some risk
treatments can be more acceptable to some
stakeholders than to others.

The treatment plan should clearly identify the
priority order in which individual risk treatments
should be implemented.

Risk treatment itself can introduce risks.

A significant risk can be the failure or
ineffectiveness ot the risk treatment measures.
Monitoting needs to be an integral part of the risk
treatment plan to give assurance that the
measures remain effective.

Risk treatment can also introduce secondary risks
that need to be assessed, treated, monitored and
reviewed. These secondary risks should be
incorporated into the same treatment plan as the
original risk and not treated as a new risk. The link
between the two risks should be identified and
maintained.
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5.5.3 Priprava a zavedenie planov
zaobchadzania s rizikom

Ugelom planov zaobchadzania s rizikom je
zdokumentovat, ako sa vybraté moZnosti
zaobchadzania budu zavadzat. Informacia

poskytovana planmi zaobchadzania s rizikom ma

obsahovat:

—~ pri€iny vyberu moznosti zaobchadzania
vratane ofakavanych Gzitkov, ktoré mozno
ziskat;

— urdenie pracovnikov zodpovednych za
schvalenie planu, ako aj pracovnikov
zodpovednych za jeho zavedenie;

— navrhované &innosti;

— poziadavky na zdroje vratane neoéakavanych

nakladov;

- mieru vykonnosti a obmedzenia;

— poZiadavky na monitorovanie a podavanie
sprav; a

— harmonogram a rozvrh.

Plany zaobchadzania sa ma stat sugastou

manazérskych procesov organizacie a musia sa

prediskutovat s prislusnymi zainteresovanymi
udastnikmi.

Pracovnici prijimajuci rozhodnutia a dalsi
zainteresovani u€astnici si maju uvedomovat
podstatu a rozsah zvyskového rizika po jeho

oSetrenf. Zvyskové riziko sa musi zdokumentovat,
monitorovat, preskumavat, a ak treba, organizacia

sa nim musi nad'alej zaoberat.

5.6 Monitorovanie a preskimanie

Monitorovanie aj preskimavanie ma tvorit
planovanu sudast procesu manazérstva rizika
a musia obsahovat pravidelné kontroly alebo

pravidelny dozor. Tie mdzu periodické alebo ad hoc.

Ma sa jasne definovat zodpovednost za
monitorovanie a preskimavanie.

Procesy monitorovania a preskimavania
organizacie maju obsahovat vSetky aspekty
procesu manazérstva rizika s cielom:

— ubezpedit, ze kontroly pofas navrhovania
a prevadzky su efektivne a Géinné;

— ziskat dalSie informacie na zlepSenie
hodnotenia rizika;

—~ analyzovat udalosti a ziskat z nich poudenia

(vrétane ,takmer pripadov“), zmeny, trendy,
uspechy a neuspechy;
— zistit zmeny v externych a internych

suvislostiach vratane zmien v kritériach rizika

a v samotnom riziku, ktoré mézu vyzadovat
reviziu zaobchadzania s rizikom a reviziu
priorit; a

— identifikovat vznikajuce rizika.
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5.5.3 Preparing and implementing risk
treatment plans

The purpose of risk treatment plans is to
document how the chosen treatment options will
be implemented. The information provided in
treatment plans should include:

— the reasons for selection of treatment options,
including expected benefits to be gained;

— those who are accountable for approving the
plan and those responsible for implementing
the plan;

— proposed actions;

- resource requirements including contingencies;

— performance measures and constraints;

— reporting and monitoring requirements;
and

— timing and schedule.

Treatment plans should be integrated with the
management processes of the organization and
discussed with appropriate stakeholders.

Decision makers and other stakeholders should
be aware of the nature and extent of the residual
risk after risk treatment. The residual risk should
be documented and subjected to monitoring,
review and, where appropriate, further treatment.

5.6 Moitoring and review

Both monitoring and review should be a planned
part of the risk management process and involve
regular checking or surveiliance. It can be periodic
or ad hoc.

Responsibilities for monitoring and review should
be clearly defined.

The organization's monitoring and review
processes should encompass all aspects of the
risk management process for the purposes of:

— ensuring that controls are effective and efficient
in both design and operation;

-~ obtaining further information to improve risk
assessment;

— analyzing and learning lessons from events
(including near-misses), changes, trends,
successes and failures;

— detecting changes in the external and internal
context, including changes to risk criteria and
the risk itself which can require revision of risk
treatments and priorities; and

— identifying emerging risks.
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Pokrok v zavadzani planov zacbchadzania

s rizikami poskytuje meradlo vykonnosti. Vysledky

mozno zaélenit do celkového manazérstva
vykonnosti organizacie, do merania a podavania
externych a internych sprav.

Vysledky monitorovania a preskumavania sa
maju zaznamenat, podla potreby interne

a externe oznamovat a aj vyuzivat ako vstupy
do preskumania struktlry manazérstva rizika
(pozri &l. 4.5).

5.7 Zaznam procesu manazérstva rizika
prostredie

Cinnosti manazérstva rizika maju byt
sledovatelné. Zaznamy o procese manazérstva
rizika poskytuju podklad na zlepSovanie metod
a nastrojov, ako aj na zlepSovanie celkoveého
procesu.

Rozhodnutia tykajuce sa tvorby zdznamov maju
brat do uvahy:

— potreby organizacie nepretrzite sa ucit;

— U2itok z opakovaného vyuzivania informacii
na manazérske udely;

— nakiady a usilie obsiahnuté v tvorbe
a udrziavani zaznamov;

— zakonné, predpisové a prevadzkové
poziadavky zaznamov;

— metddy pristupu, fahkosti vstupu a uloZenia
informacii;

— periodu uchovavania; a

~ citlivost informacii.
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Progress in implementing risk treatment plans
provides a performance measure. The results can
be incorporated into the organization's overall
performance management, measurement and
external and internal reporting activities.

The results of monitoring and review should be
recorded and externally and internally reported as
appropriate, and should also be used as an input
to the review of the risk management framework
(see 4.5).

5.7 Recording the risk management process

Risk management activities should be traceable.
In the risk management process, records provide
the foundation for improvement in methods and
tools, as well as in the overall process.

Decisions concerning the creation of records
should take into account:

— the organization's needs for continuous
learning;

~ benefits of re-using information for
management purposes;

— costs and efforts involved in creating and
maintaining records;

— legal, regulatory and operational needs for
records;

— method of access, ease of retrievability and
storage media;

— retention period; and
- sensitivity of information.
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Priloha A (informativna)

Vlastnosti zdokonaleného
manazérstva rizika

A1

V8etky organizacie sa maju snazit o vhodnu
urover vykonnosti svojej Struktiry manazérstva
rizika v sulade s kritickostou rozhodnuti, ktoré
treba urobit. Zoznam viastnosti uvedeny d'alej
predstavuje vysoku uroven vykonnosti

v manazérstve rizika. S ciefom poméct
organizaciam merat ich viastnt vykonnost

v porovnani s tymito kritériami sa pri kazdej
vlastnosti uvadzaju konkrétne ukazovatele.

V§eobecne

A.2 Klucové vysledky

A.2,1 Organizacia ma suasné, spravne
a obsazné chapanie svojich rizik.

A.2.2 Kritérig rizika obsahuju rizika organizacie.

A.3 Vlastnosti

A3.1

Déraz sa kladie na nepretrzité zlepSovanie
manaZzérstva rizika prostrednictvom uréenia cielov
vykonnosti organizacie, merania, preskimavania
a naslednej modifikécie procesov, systémov,
zdrojov, spdsobilosti a zruénosti.

NepretrZité zlepSovanie

Mozno to vyjadrit vytvorenim explicitnych cielov
vykonnosti, vzhladom na ktoré sa meria
vykonnost organizacie a jednotlivych manazérov.
Vykonnost organizécie sa méze publlkovat’

a oznamovat. Zvycajne sa realizuje aspor ro¢né
preskumanie vykonnosti nasledované reviziou
procesov a uréenim revidovanych cielov
vykonnosti pre nasledujuce obdobie.

Posudenie vykonnosti manazérstva rizika
predstavuje integralnu &ast celkového posudenia
vykonnosti organizacie a meracieho systému pre
oddelenia a jednotlivcov.

A.3.2 PiInazodpovednost' za riziko

Zdokonalené manazérstvo rizika zahfiia
podrobnu, plne definovanu a plne akceptovanu
zodpovednost za riziko, jeho kontrolu a za
vybavovanie poziadaviek na riziko. Uréenf
jednotlivei plne akceptuju zodpovednost, maju
vhodné skusenosti a primerané zdroje na
overovanie kontroly, monitoruju rizika, zlepsuju

Annex A (informative)

Attributes of enhanced risk
management

A.1 General

All organizations should aim at the appropriate
level of performance of their risk management
framework in line with the criticality of the
decisions that are to be made. The list of attributes
below represents a high fevel of performance in
managing risk. To assist organizations in
measuring their own performance against these
criteria, some tangible indicators are given for
each attribute.

A.2 Key outcomes

A.2.1 The organization has a current, correct
and comprehensive understanding of its risks.

A.2.2 The organization's risks are within its risk
criteria.

A.3 Attributes

A.31

An emphasis is placed on continual improvement
in risk management through the setting of
organizational performance goals, measurement,
review and the subsequent modification of
processes, systems, resources, capability and
skills.

This can be indicated by the existence of explicit
performance goals against which the
organization's and individual manager's
performance is measured. The organization's
performance can be published and
communicatcd. Normally, there will be at least an
annual review of performance and then a revision
of processes, and the setting of revised
performance objectives for the following period.

Continual improvement

This risk management performance assessment is
an integral part of the overall organization's
performance assessment and measurement
system for departments and individuals.

A.3.2 Full accountability for risks

Enhanced risk management includes
comprehensive, fully defined and fully accepted
accountability for risks, controls and risk treatment
tasks. Designated individuals fully accept
accountability, are appropriately skilled and have
adequate resources to check controls, monitor
risks, improve controls and communicate

Neopravnené rozmnozovanie alebo rozsirovanie noriem je v rozpore so zakonom!
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kontrolu a efektivne komunikuju o rizikdch a ich
manazérstve s externymi a internymi
zainteresovanymi G&astnikmi.

To md2u potvrdit v8etci Elenovia organizacie, ktori
su si plne vedomi rizik, kontrol a poZiadaviek, za
ktoré zodpovedaju. Zvy&ajne sa to zaznamenava
v opisoch préce &i funk&ného postavenia,
databéazach alebo v informac&nych systémoch.
Definicie uloh v manazérstve rizika, definicie
zodpovednosti a pravomoci ma byt sulastou
gkoliacich programov organizacie.

Organizacia musi ubezpedit, Ze zodpovedni
pracovnici su dostatoéne vybaveni na pinenie
svojich tloh a musi im zabezpedit pravomoc, &as,
pripravu, zdroje a skusenosti dostatotné na
predpokladanu zodpovednost.

A.3.3 Aplikacia manazérstva rizika vo
vSetkych prijimanych rozhodnutiach

Vetky rozhodnutia prijimané v rdmci organizacie
bez ohladu na trovedl ich zavaznosti a vyznamu
obsahuju do uritého stupfia explicitné tvahy

o rizikach a o aplikécii manazérstva rizika.

Mozno to dokumentovat zaznamami zo stretnuti
a rozhodnutiami, ktoré dokazuju, ze prebehli
otvorené diskusie o rizikdch. Okrem toho mé byt
mozné preukazat, ze véetky zlozky manazérstva
rizika sU zabudované do kltidovych procesov
prijimania rozhodnuti v organizacii, napr. do
rozhodnuti 0 umiestneni kapitalu, do hlavnych
projektov a do rekonétrukcii a organizagnych
zmien. Z tychto dvodov sa rozumne vytvorené
manazérstvo rizika v organizacii poklada za
nastroj poskytujuci zaklad efektivneho riadenia.

A.3.4 Nepretrzita komunikacia

Zdokonalené manazérstvo rizika obsahuje plynulu
komunikdciu s externymi a internymi
zainteresovanymi Uéastnikmi vratane obsaznéhn
a tastého podavania sprav o vykonnosli
manazérstva rizika ako sulasti dobrého riadenia.

Mozno to dolozit komunikéciou so
zainteresovanymi Ucastnikmi ako integralnou

a podstatnou zlozkou manazérstva rizika.
Komunikécia sa musi pokladat za dvojstranny
proces, a to taky, Ze mozno urobit vhodne
zddvodnené rozhodnutia o Urovni rizik a potrebe
sa nimi zaoberat vzhladom na spravne uréené

a vystizné kritéria rizika.

Obsazné a Gasté externé a interné spravy

o vyznamnych rizikich a vysledkoch manaZérstva
rizika vyrazne prispievaju k efektivnemu riadeniu
organizacie.

ostg%1 t(fa%e-.ﬁ'rénosu textu a obrazkov pre 1 PC
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effectively about risks and their management to
external and internal stakeholders.

This can be indicated by all members of an
organization being fully aware of the risks, controls
and tasks for which they are accountable.
Normally, this will be recorded in job/position
descriptions, databases or information systems.
The definition of risk management roles,
accountabilities and responsibilities should be part
of all the organization's induction programmes.

The organization ensures that those who are
accountable are equipped to fulfil that role by
providing them with the authority, time, training,
resources and skills sufficient to assume their
accountabilities.

A.3.3 Application of risk management in all
decision making

All decision making within the organization,
whatever the level of importance and significance,
involves the explicit consideration of risks and the
application of risk management to some
appropriate degree.

This can be indicated by records of meetings and
decisions to show that explicit discussions on risks
took place. In addition, it should be possible to see
that all components of risk management are
represented within key processes for decision
making in the organization, e.g. for decisions on
the allocation of capital, on major projects and on
re-structuring and organizational changes. For
these reasons, soundly based risk management is
seen within the organization as providing the basis
for effective governance.

A.3.4 Continual communications

Enhanced risk management includes continual
communications with external and internal
stakeholders, including comprehensive and
frequent reporting of risk management
perfarmance, as part of good governance.

This can be indicated by communication with
stakeholders as an integral and essential
component of risk management. Communication
is rightly seen as a two-way process, such that
properly informed decisions can be made about
the level of risks and the need for risk treatment
against properly established and comprehensive
risk criteria.

Comprehensive and frequent external and internal
reporting on both significant risks and on risk
management performance contributes
substantially to effective governance within an
organization.
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A.3.5 Uplné zaklenenie do riadiacej Struktury
organizacie

ManaZzérstvo rizika sa pokladd za ohnisko
manazérskych procesov organizacie, a to tak, ze
rizika sa beru do Uvahy v zmysle uginku neistoty
na ciele. Riadiaca Struktura a proces vychadzaju
z manazérstva rizika. Efektivne manazérstvo
rizika manazéri pokladaju za podstatné pri
dosahovani cielov organizacie.

Prejavuje sa to v jazyku manazérov a v dolezitych
pisomnych materidloch organizacie, kde sa rizika
spéjaju s terminom neistota. Tato vlastnost sa
zvytajne premieta do vyhlaseni politiky
organizdcie, najma tej jej Casti, ktora suvisi

s manazérstvom rizika, Zvy¢ajne sa tato vlastnost
overuje pohovormi s manazérmi a preukazanim
ich €innosti a vyhlasend.
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A.3.5 Full integration in the organization's
governance structure

Risk management is viewed as central to the
organization's management processes, such that
risks are considered in terms of effect of
uncertainty on objectives. The governance
structure and process are based on the
management of risk. Effective risk management is
regarded by managers as essential for the
achievement of the organization's objectives.

This is indicated by managers' language and
important written materials in the organization
using the term “uncertainty” in connection with
risks. This attribute is also normally reflected in the
organization's statements of policy, particularly
those relating to risk management. Normally, this
attribute would be verified through interviews with
managers and through the evidence of their
actions and statements.

Neopravnené rozmnoZovanie alebo rozsirovanie noriem je v rozpore so zakonom!



*I.:I.'. -\..-I-u n' (5 =g
etk nE ;%sro LT 3% e

Licencia - S moznosto tit cé,'bf’ﬂ’h su textu a obrazkov pre 1 PC

Literatura

{1] é:_:' 'L{-f* :H 73: 2009, Risk management — Vocabulary. [Manazérstvo rizika — Slovnik ]

[2) ISO/EC i5#3, Risk management — Risk assessment techniques. [Manazérstvo rizika — Metody
posudzovama rmka ]

38

Neopravnené rozmnozovanie alebo rozsirovanie noriem je v rozpore so zakonom!



| S T
u llace, prenosu textu a obrazkov pre 1 PC

39

Neopravnené rozmnoZovanie alebo rozsirovanie noriem je v rozpore so zakonom!




?.'f"r'-'i Gk .:h;j‘s r.o., Je ”""‘““"l
Ticendia - S MoZnostou tiace. pf"en su textu a obrazkov pre 1 PC

Upozornenie: Zmng A.00ravy. aﬁo aj sprdvy o novych vydanych slovenskych technickych norméach su

uverejriované vo u,:.ff,,, J Lo

cltf 1 --'?' SR
Vydaf a vytl ac‘ll Slovensky Ustav technicke] normalizacie, Bratislava

Rok vydania 2011, stran 40, €. publ. 112124
Distribucia: Slovensky Ustav technickej normalizécie,

Karloveska 63, i'it:: Bratislava 4
Cena je uréena poctom stran

40

Neopravnené rozmnozovanie alebo rozsirovanie noriem je v rozpore so zakonom!

a3t pre normalizdciu, metrolégiu a skusobnictvo Slovenskej republiky.

5816717121246



